C/=~ veparineht Or urpahry ahth e gale el
Dovaldpment,
Lombard House,
ARllara Street,
CARNBERRA CITY A.C.T. 2600
(phe 452572) '

18 February 1874

I wish to inform you that the inaugural meeting
of the partners of Urambi* Co-operative Housing will be held on
Friday 22 Februery 1974 at 5.05 p.m. on the 5th Floor of

Civic Permanent Centre. The agenda will include -

. examination of the articles of association of the
partnership; amendment and acceptance;

. forming the partnership and payment of fees
($40 per partner)

. letter to M. Dysamt, architect and builder, requesting
formulation of a design brief to present our
proposal to the Department of Capital Territory on
15 March 1974;

. other business and adjourn to pub.

Yours sincerely,

//5"fﬂ’fﬂ,s ///5 z//777 E
JAMES A. BATTY

+ /SECRETARY
KAMBAH Q9~DPERATIUE HOUSING ASSOCIATION

* Urambi is a local aboriginal name given to the line of

hills delineating the southuest corner of the suburb of Kambah.



¢/~ Department of Urban and Ragi:\\\
Revelopmant,
Lombard Houss,

e fillara Strest,

CANBERRA CITY A.C.T. 2600

2F February 1574

The Secretary,
Department of the Capital Territory,
CAKEBEZRRA A.C.Te 2600

CO-OPERATIVE HOUSING ALOT PROJECT

Follouwing discussions with officors of your Department
1 understand the follouwing proposal for a pilot project co-

operative housing developmant will be acceptable,

To ddtﬁ my sssociation, ths Kambah Co-opsrative Houslno
fssociavion, has reached sgreement with the N.C.DC. on a
parcel of land in Kambah as descyribed in my letter of 30
January, chosen and briefed an erchitect, and attracted . ... . .
appruAimateiy thhe appropriate number of persons willing to
participate in the co~operative devel Opmanf {about 50).
Tomorrouw we are terminating the fissociation and Forzlzg the
Urambi Co-operative Housing partnership,which is commissioning
sketch planz from the architsct. #Partners are sach contributing

840,

Rs soon as a suitable layout is selected from those
the architect presents to us wae will submit it to you for pre-
liminary approval. e will then commission the full development

' ‘plans for a strata plan, and take deposits from pertners for

B

particular strata titlas, when grantsed. Deposits will be
approximately 5 per cent of final ceost. UWhen the development
plans hadsspecifications have been accepted, the bu;ldang plans

huill be drawn up and submitted for approval.

At this point we may changs our legidl structure to a cor-
poratd f%rm which we would decids in conjunction with you.

Follouing sale of all, or substantially alI; nroposed
strata titles from the plan, selected builders will be invited
" te tender for construction of ithe development. We will use

t'orwfal developer finance sources to procesd with the construction.

On completion, potential ownsrs will rent the desellings until
the strata plan is registsred. JlUhen ths plan is registered, the
doveloper partnership will pay the Departmeat for tee land, clasr
up its outstandiing debts, and ss&l the lsase titles to ouners,

. turn over communal proporty to the strata plan corporats body,

and wind itself up.

cee/e2
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The corporate body will, among other things, impose
gimilar recals conditisns on members as are currently imposed
on other purchasers of new A.C.T. leases.

Buyors are responsible for finding their oun mortgage
finance. It is, however, expactod that, for those who wish
to participate, a single finsncer may be found.

The corporate body will present to tha Department a
wittten account of its co-operative devolopment experience.

(JAFES A BATTY)



S THIS AGREEMENT is made on the 22"""(/*Wﬁf]->¢ﬁé‘-"‘3ay of

February 1974 between the people whose names addresses
and signatures are set out in the schedule. In this
agreement they are referred to as the members. That
phrase refers to people who become members at any time
before the date of despatch of the letter of instructions
or brief referred to below. Any act of a joint
membership must be unanimous to be effective, and a

joint membership shall be one membership for the purposes
of this agreement.

PREAMBLE

A. The members have decided (as is shoun by their
signature of this agreement) to contribute $40.00
each to a fund to be applied as set out belou.

B. The Department of the Capital Territory and the
National Capital Development Commission have
indicated that certain land at Kambah in the
Australian Capital Territory will be made available
for a multi unit housing venture.

C. The members have decided to apply the fund referred
to in A above towards the cost of preparing
preliminary design drawings for that multi unit
housing venture.

IT IS AGREED that the fund will be applied towards the
cost of having an architect prepare design drawings for
the venture subject to the following conditions -

‘i7 A T A . .
- 1., 7es AesiR7 Bdive gp in the case of his or her
incapacity /i rsaec %74 shall be trustee of the
fund.

2. The trustee of the fund shall deposit the fund and
any contributions to it in a bank account in his

" A name as trustee for " Yrwennl BNugcoenud! and shall not

' draw on the fund save to pay the remuneration

including expenses of the architect or otherwise at

the direction of a majority of the members for the

time being.

3. Before any instructions are given to the architect
selected by the members a resolution referring to
a specific letter of instructions or brief to the
architect must be cinfirmed in writing by a
majority of the members.

4., The letter of instructions or brief shall stipulate
a maximum remuneration inclusive of expenses which
shall not exceed the amount of the fund at the
time of the despatch of the letter or brief.

5. Before the date of despatch of the letter of
instructions or brief a person may become a member
by subscribing his or her name address and signature
to the schedule to this agreement,as a contribution

7/ - to the fund. Ainﬂg/%yb, Yoo o

y 7/,&/_‘/) ey (/"r‘@ %‘L-} O
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Any design drawings or other material produced by
the architect shall be the property of the members

jointly.

Any surplus of the fund remaining after

payment of the remuneration and expenses of the
architect shall be distributed equally among the
members whatever the date of their contribution to
the fund.

THE SCHEDULE

Name
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Signature
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Schedule continued/.....
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URAMBI CO-OPERATIVE TRADERS LIMITED -

RULES

ABBOTT TOUT CREER & WILKINSON
Solicitors,

92-96 Northbourne Avenue,
CANBERRA CITY, A.C.T.

49-7788
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(1)

(i1)

RULES

Interpretation

In these rules, unless the context otherwise requires:-
"Month" means calendar month;

"Prescribed" meams prescribed by the Ordinance or any
Regulation made under the Ordinance;

"The Board" means the board of the Society constituted
in accordance with these Rules;

"The Ordinance" means the Co-operative Societies
Ordinance 1939-1973 or any amendment thereof;

"The Registrar" means the Registrar of Co-operative
Societies;

"The Society" means the Urambi Co-operative Traders

Limited.

Expressions used have the same meaning as those
ascribed to them by the Ordinance, words in the singular
include the plural and vice versa and words importing

he masculine gender include females.

The liability of a member of the Society is limited to

the amount, if any, unpaid on shares held by him together

with any charges payable by him to the Society under these

Rules.

Name

The name of the Society shall be Urambi Co-operative

Traders Limited.

Registered Office

The registered office of the Society shall be at Canberra
or at such other place in the AustralianCapital Territory

as the Board may determine from time to time.

Objects

The objects of the Society shall be:-

(a)

To carry on in the Territory the business of
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purchasing sale and distribution of consumer goods.

(b) to acquire and distribute information as to the
markets of the world and as to co-operative trading
in general.

(c) To establish agencies in the Territory and elsewhere
for any object of the Society.

(d) To do all such other things calculated to promote
the economic interest of its members in relation to
the objects mentioned as are prescribed.

Powers.

The Society shall have the power to do all things

authorised or permitted by or under the Ordinance as

incidental to its objects and without limiting the
generality of the foregoing it shall have the power to

do the following:-

(a) To make advances to its members against products
delivered to the Society.

(b) Subject to Section 36 of the Ordinance to raise
money on loan for anv of the objects of the Society
provided that at no time shall the amount owed by
the Society exceed the sum of Five hundred thousand
dollars ($500,000.00).

(c) To receive money on deposit.

(d) To acquire shares in any other co-operative society.
< r——2Po—make—advances—to—anyother co=operative society .
(£) To enter into contracts for the purchase of wholesal

or retail goods.
(g) To acquire by lease or purchase premises from which
the business can be operated and to employ persons

to operate the business.

Seal

The device of the Seal of the Society shall be the name

of the Society within two concentric circles and encirclin
the word "Seal".

The Seal shall be kept at the registered office of the
Society in such custody as the Board shall direct. The

Seal of the Society shall not be affixed to any instrument



10.

1d

12.

13.

14.

15.

except by the authority of a resolution of the Board
or of a general meeting and shall be attested by the
signatures of two directors and of the secretary or such

other person as the Board may appoint for the purpose.

Membership

Application for membership or for additional shares shall
be made in writing in or to the effect of a form approved
by the Board and shall state the number of/shares applied
for and shall be accompanied by a subscriﬁ%ion of the

nominal amount of each share as prescribed in Rulele(aLn

Upon approval of the application the shares applied for
shall be allotted and the applicant's name shall be
entered in the proper books of the Society. He shall be
notified of such allotment upon which he shall be entitled

to the privileges of membership.

Any balance unpaid in respect of shares at the time of
allotment shall be paid by periodic subscriptions or by
instalments or otherwise as authorised in any instance by
the Board. Shares may be paid for in full on application

or at any time subsequently.

The Board may in its discretion allow suspension of the
periodic subscription by a member or make such other
arrangements as it deems fit for the payment of any unpaid

balance on the shares of a member.

Where shares are held on trust for any other body or any
person the trustee or trustees jointly who are registered
as members of the Society shall for all purposes of the

Society be regarded as the members thereof.

If an application for membership or additional shares be
not approved the amount lodged in respect thereof shall
be returned to the applicant without interest.

The Board may accept or reject an application for membership

or for additional shares and need not assign any reason

for its action.

When a member changes his address he shall send notice
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17,

19 o

thereof in writing to the Society at the registered office

within seven days and the new address shall be entered

forthwith in the register. Any member who neglects to

give such notice shall be liable to a fine of Ten cents

(10¢) .

Each member shall be entitled to one copy of the rules

without charge and for any extra copy he shall be charged

such amount as specified in Rule 110.

Ceasing Membership ot

A person shall cease to be a member in any of the circumstant

set out in Section 21(4) of the Ordinance and, in addition,

in the case of a corporate body, where the corporate body is

dissolved.

(1)

(i1)

Expulsion of Members

A member may be expelled from the Society by special

resolution to the effect:-

(a) that he has failed to discharge his obligations
to the Society, whether prescribed by these

Rules or arising out of any contract;

t

(b) hat he has been guilty of conduct detrimental
to the Society.

In either case written notice of the proposed
resolution shall be forwarded to the member fourteen
days before the date of the meeting at which the
special resolution is to be moved, and he shall be
given an opportunity of being heard at the meeting.
The shares of any member expelled shall be cancelled
as at the date of expulsion and -the cancellation shall
be noted in the register of shares. The Society shal!
however pay to the expelled member the amount of
capital paid up on his shares at the time of expulsion
unless the accounts of the Society disclose a
deficiency.

For the purpose of this rule "deficiency" shall
mean the amount of loss or deficiency shown in the
last preceding balance sheet of the Society. Where

such a deficiency exists there shall be deducted from



Sie

the amount of capital paid up on the shares of the
expelled member the proportion of the loss or
deficiency appropriate having regard to the number O
such shares in relation to the number of shares in
the Society. '

(iii) Payment to such expelled member shall be made at
such time as shall be determined by the Board in its
discretion but not later than twelve months from the
date of expulsion. -

(iv) Upon expulsion the relevant shares shall be cancelle
(v) ©No expelled member shall be re-admitted except by
special resolution. '
A member so re-admitted shall not have restored
to him any shares which were cancelled on his

expulsion.

Death or Bankruptcy of Member

19. On the death of a member the Board shall deal with the
share or interest of that member in the manner set forth

in Section 29 of the Ordinance.

20. The value of the share or interest of a deceased member
shall be determined by the Board, subject to the

provisions of the Ordinance.

51. 1In the event of a member becoming bankrupt or assigning
his estate for the benefit of his creditors, the Board
may deal with the share or interest of that member in
such manner as it shall think fit,_subject to the
provisions of the Ordinance and of any bankruptcy

legislation which shall then be in force.

Capital and Shares

22. (a) The capital of the Society shall be raised by the
issue of shares which shall be of one class, all
ranking equally, and be of the nominal value of Two
($2.00) dollars each.

The capital shall vary in amount according to the



24.

(b)

(a)

(b)

(c)

(a)

(a)

(b)

6.

nominal value of shares from time to time subscribed.
Every member shall hold at least five shares, but no
member shall hold more than one-fifth of the shares
of the Society.

The shares of the Society shall not be quoted for
sale or purchase at any stock exchange or in any
other public manner whatever within the meaning of
the Income Tax Assessment Act 1936-1974 of the

Commonwealth of Australia or any amendment thereof.

Repayment of Share Capital

The Society may in accordance with Section 27 of the
Ordinance repay to a member, with his consent, the
whole or any part of the amount paid up on any share
held by him at any time when the money is not require
for the purposes of the Society.

The Society may not, except with the consent of the
Registrar, make any such repayment, if it has receive
from any person who is not a member any money on loan
or deposit, which is not secured by mortgage and is
still unpaid.

All such repayments shall be made on resolution of th
Board, which shall be noted_in the register of shares
and thereupon the shares, in respect of which such
payments are made, shall be cancelled.

The value for repayment of shares shall be the amount

paid or credited on such shares without interest.

Calls on Shares

The Board may from time to time make calls upon the
members in respect of any moneys unpaid on their
shares, provided that no call shall exceed one-fourth
of the nominal amount of the share, or be payable

at less than one month from the last call; and each
member shall (subject to receiving at least fourteen
days' notice specifying the time or times of payment)
pay to the Society at the time or times so specified
the amount called on his shares.

The joint holders of a share shall be jointly and



23,

(d)

(a)

(b)

7.

severally liable to pay all calls in respect thereof.
If a sum called in respect of a share is not paid
before or on the day appointed for payment thereof,
the person from whom the sum is due shall pay interest
upon the sum at the rate of six per cent per annum
from the day appointed for the payment thereof to the
time of the actual payment, but the Board shall be at
liberty to waive payment of that interest wholly or

in part.

The Board may make arrangements on the issue of shares
for a difference between the holders in the amount of
calls to be made and times of payment.

The Board may, 1f it thinks fit, receive from any
member willing to advance moneys to the Society all

or any part of the moneys uncalled and unpaid upon any
shares held by such member; and upon all or any of
the moneys so advanced may (until such moneys would,
but for such advance become presently payable) pay
interest at such rate (not exceeding, without the
sanction of the Society in general meeting, six per cent
as may be agreed upon between the member paying the

sum in advance and the Board.

Default in Payment of Calls

If a member fails to pay any call or instalment of

a call on the day appointed for payment thereof, the
Board may, at any time thereafter during such time

as any part of such call or instalment remains unpaid,
serve a notice on him requiring payment of so much

of the call or instalment as is unpaid, together with
any interest which may have accrued.

The notice shall name a further day (not earlier than
the expiration of fourteen days from the date of the
notice) on or before such payment is required by the
notice is to be made, and shall state that in the event
of non-payment at or before the time appointed the
shares in respect of which the call was made will be
liable to be forfeited.

If the requirements of any such notice as aforesaid

are not conplied with by the member, any share in
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respect of which the notice has been given may at any
time thereafter before the payment required by the
notice has been made be forfeited by a resolution of
the Board to that effect.

Forfeited Shares

26. A person whose shares have been forfeited for a default in

27.

2085

payment of calls shall cease to be a member in respect of
the forfeited shares but shall, notwithstanding, remain
liable to pay to the Society all moneys which, at the date
of forfeiture, were presently payable by him to the
Society in respect of the shares.

A statutory declaration in writing that the declarant is
a director of the Society, and that a share in the Society
has been duly forfeited on a date stated in the declaration,
shall be conclusive evidence of the facts therein stated
as against all persons claiming to be entitled to the
share.

Shares forfeited for default in payment of calls shall
be cancelled and a notation of the cancellation entered

in the share register.

er and Transmission of Shares

—_—
Trans

h

The instrument of transfer of any share shall be executed
both by the transferor and the transferee and the

transferor shall be deemed to remain the holder of the share
until the name of the transferee is entered in the register

of the members in respect thereof.

The shares in the Society shall be transferred in the
following form or in any usual or common form which the

Board shall approve:-—

I, of
in consideration of the sum of § paid to me by
of

(hereinafter called "the said transferee") do hereby
transfer to the said transferee the share (or shares)

under number in the

to hold unto the said transferee his executors administrator

and assigns subject to the several conditions on which I



29.

30.

31.

32

held the same at the time of the execution hereof and I
the said transferee do hereby agree to take the said

share (or shares) subject to the conditions aforesaid.

Signed by the transferor

in the presence of:

Signed by the transferee

in the presence of:
Dated this day of » 19

The Board may decline to register any transfer of shares
to a person not qualified to be a member or of whom they
do not approve and may also decline to register any
transfer of shares during the fourteen days immediately
preceding the annual general meeting in each year. The
Board may decline to recognise any instrument of transfer
unless: -

(a) A fee of such sum per share as is specified in
Rule 114 (b) is paid to the Society in respect
thereof; and

(b) The instrument of transfer is accompanied by such
evidence as the Board may reasonably require to
shoew the right of the transferor to make the
transfer of the shares to which it relates.

The Board shall cause a record of all transfers to be

made in the proper books of the Society.

Any person becoming entitled to a share in consequence
of the bankruptcy of a member shall upon such evidence
being produced as may from time to time be required by
the Board if qualified be registered as a member in
respect of the share or instead of being registered
himself may make such transfer of the share as the
bankrupt could have made but the Board shall in either
case have the same right to decline or suspend regis-
tration as they would have had in the case of a transfer

of the share by the bankrupt before bankruptcy.

The Board may decline to register any transfer of

shares on which the Society has a lien or charge.
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General Meeting

33. A general meeting of the Society to be known as the

34.

37.

38.

Annual General Meeting shall as provided in Section 52

of the Ordinance be held each year at such time being
within three months after the close of the financial year
or within such further time as may be allowed by the
Registrar or prescribed by regulation and at such place

as the Board shall appoint. If the Board neglects or
fails to appoint the time and place of the  annual general
meeting required to be held within the period hereinbefore
prescribed any five members of the Society may without
prejudice to the power of the Board to convene the meeting
convene the annual general meeting to be held within such

time as the Registrar may allow.

The ordinary business of the annual general meeting shall

be -

(a) to confirm minutes of the last preceding annual
general meeting and of any general meetings held
since that meeting;

(b) +to receive from the Board auditors or any officers
of the Society reports upon the transactions of the
Society during the financial year;

(c) to elect Directors;

(4) to elect and determine the remuneration of auditors.

The annual general meeting may transact special business

of which notice is given in accordance with these rules.

The Board shall on the requisition of not less than twelve
members forthwith proceed to convene a special general

meeting of the Society.

The Board may whenever it thinks fit convene a special

general meeting of the Society.

A requisition for a special general meeting shall state

the objects of the meeting and must be signed by the
requisitionists and deposited at the registered office

of the Society and may consist of several documents in

the like form each signed by one or more of the requisition-

ists.
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42,

43.

11.

If the Board does not proceed to cause a special general
meeting to be held within twenty-one days from the date
on which a requisition therefore was deposited at the
registered office the requisitionists or any of them may
convene the meeting but any meeting so convened shall not
be held after three months from the date of the deposit

of the requisition.

Eny special general meeting convened by requisitionists
in pursuance of these rules shall be convened in the
same manner as nearly as possible as that in which such
meetings are convened by the Board and all reasonable
expenses incurred in so convening the meeting shall be

refunded by the Society to the persons incurring same.

Notice of General Meetings

Seven days' notice at the least (exclusive of the day on

which the notice 1s served or deemed to be served but

inclusive of the dav for which notice is given) specifying

the place the day and the hour of meeting and in case of

special business the general nature of that business shall

be given of any general meeting in manner herinafter

mentioned to such persons as are under these rules entitled

to receive such notices from the Society; but the non-
receipt of the notice by anymember shall not invalidate
the proceedings at such general meeting; provided that
a special general meeting may be called at a shorter

notice at the discretion of the Board.

The Board shall cause to be inserted in any notice

‘convening a general meeting any business of which notice

of his intention to move has been given by a member
provided the notice from the member is received not less
than three days before the notice of the meeting is

issued.

Proceedings at General Meetings

All business shall be deemed special that is transacted

at special general meetings likewise all that is

transacted at the annual general meeting with the exception

of that specifically referred to in these rules as being

the Ordinary business of the annual general meeting.
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No item of business shall be transacted at any general
meeting unless a quorum of members is present at the

time when the meeting is considering that item.

Save as herein otherwise provided ten members personally
present shall be a guorum. If within half an hour after
the appointed time for the meeting a quorum is not present
the meeting if convened upon the requisition of members
shall be dissolved; in any other case it shall stand
adjourned to the same day in the next week at the same

time and place and if at the adjourned meeting a quorum

is not present within half an hour after the time appointed

for the meeting the members present shall be a quorum.

The chairman if any of the Board shall presidé as chairman

at every general meeting of the Society.

If there is no such chairman or if at any meeting he is
not present within fifteen minutes after the time
appointed for holding the meeting or is unwilling to act
as chairman the members present shall choose someone from

their number to be chairman.

The chairman may with the consent of any meeting at which
a quorum is present (and shall if so directed by the
mecting) adjourn the meeting from time to time and from
rlace to place but no business shall be transacted at any
adjourned meeting other than the business left unfinished
at the meeting from which the adjournment took place.
When a meeting 1is adjourned for fourteen days or more
notice of the adjourned meeting shall be given as in the
case of an original meeting. Save as aforesaid it shall
not be necessary to give any notice of an adjournment oxr

of the business to be transacted at any adjourned meeting.

At any general meeting a resolution put to the vote of

the meeting shall as provided in Section 53 of the Ordinance
be decided on a show of hands without any counting of the
votes unless a poll is (before or on declaration of the
result of the show of hands) demanded by a least five
members and unless a poll is so demanded a declaration

by the chairman that a resolution has on a show of hands
been carried or carried unanimously or by a particular

majority or lost and an entry to that effect in the book
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of the proceedings of the Society shall be evidence of
the fact without proof of the number or proportion of the

votes recorded in favour of or against that resolution.

If a poll is duly demanded it shall be taken at such
meeting in a manner which the chairman shall direct and
the result of the poll shall be deemed to be the

resolution of the meeting at which the poll was demanded.

In the case of an equality of votes whether on a show of
hands or on a poll the chairman of the meeting at which
the show of hands takes place or at which the poll is

demanded shall be entitled to a second or casting vote.

A poll demanded on the election of a chairman or on a
question of adjournment shall be taken forthwith. A
poll demanded on any other question shall be taken at a
time before the close of the meeting which the chairman

of the meeting shall direct.

In the case of joint holders the vote of the senior who
tenders the vote shall be accepted to the exclusion of
the other joint holders; and for this purpose seciority
shall be determined by the order in which the names
stand in the register of members unless otherwise directed

by all the joint holders.

Any reference in these rules to a member being personally
present or voting shall be read so as to include any
member who 1s present or voting by proxy. The proxy
must be himself a member of the Society. One person

may hold proxies for any number of shares and for any

number of members up to a limit of five proxies.

The instrument appointing a proxy shall be in writing

in a common or usual form under the hand of the appointer
or of his attorney duly authorised in writing or if the
appointor is a corporation, either under: seal or under the
hand of an officer or attorney duly authorised. The
instrument appointing a proxy shall be deemed to confer
authority to demand or join in demanding a poll. The
instrument appointing a proxy shall be in the following

form or a form to similar effect:-

Urambi Co-operative Traders Limited.
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i/We, , of

being a member/members of the abovenamed Society hereby

appoint , of ’

or failing him/her, of
, as my/our proxy to vote for

me/us on my/our behalf at the Annual/Special General

Meeting of the Society to be held on the day of-
19 , and at any adjournment thereof.
Signed this day of 19 .

The instrument appointing a proxy and the pgwer of attorney
or other authority, if any, under which it is signed or a
notarially certified copy of that power or authority shall
be deposited at the registered office of the Séciety or at
such other place as may be specified for the purpose in the
notice convening the meeting, not less than forty-eight
hours before the time for holding the meeting or adjourned
meeting at which the person named in the instrument
proposes to vote or in the case of a poll not less than
twenty-four hours before the time appointed for the taking

of the poll, and in default the instrument of proxy shall

[oN)

not be treated as vali

A vote given in accordance with the terms of an instrument
of proxy or attorney shall be valid notwithstanding the
previous death or unsoundness of mind of the principal or
revocation of the instrument or of the authority under
which the instrument was executed, or the trénsfer of the
share in respect of which the instrument is given, if no
intimation in writing of such death, unsoundness of mind,
revocation or transfer as aforesaid has been received by

the Society at the registered office before the commencement
of the meeting or adjourned meeting at which the instrument

is used.

Board of Directors

There shall be a Board of seven directors.

The qualification of a Director shall be the holding of

not less than five shares in the Society.

60. The first Directors shall be elected at a meeting for the

£ T . Qo ~ Ay
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At the first annual general meeting of the Society three
of the Directors shall retire and at the annual general
meeting in each subsequent year the Directors shall retire

in rotation of three.

The Directors to retire in any year shall subject to the
provisions as to f£illing casual vacancies be those who
have been longest in office since their last election but
as between persons who became directors on the same day
those to retire shall (unless they otherwisg agree among

-~

themselves) be determined by lot.
A retiring Director shall be eligible for re-election.

The Society at the general meeting at which a Director
retires in manner aforesaid may fill the vacated office

by electing a person thereto.

Nominations for candidates to f£ill the vacant positions

shall be sought, and the election of directors shall be

8
<

O

-

ted, in such manner as the Board determines.

If at any general meeting at which an election of Directors
ought to take place the place of the retiring Directors or
any of them shall not be filled the meeting shall stand
adjourned until the same day in the next week at the same
time and place and such adjourned meeting may receive
nominations and elect Directors to the vacancies. If at
the adjourned meeting the places of the retiring Directors
are not filled the retiring Directors or such of them as
have not had their places filled shall be deemed to have

been re-elected at the adjourned meeting.

Any vacancy occurring in the Board other than by rotation
or retirement may be filled by the Board and the person
so chosen shall be subject to retirement at the same time
as 1f he had become a Director on the day on which the
Director in whose place he is appointed was last elected

a Director.

The Society may by resolution remove any Director before
the expiration of his period of office and may by simple
majority at the same or any other meeting appoint another
person in his stead; the person so appointed shall be

subject to retirement at the same time as if he had become
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a Director on the day on which the Director in whose place

he is appointed was last elected A Director.

All necessary expenses incurred by the Directors in the
business of the Society shall be refunded to them by the
Society. The Society may in general meeting determine
that the Directors shall receive remuneration for their

services in such amount as the general meeting may resolve.

Proceedings of the Board

The Board may meet together for the despatcﬂAof business
adjourn and otherwise regulate their meetings as they may
think fit providing a meeting of the Board shall be held

at least once every three months. Questions arising at
any meeting shall be decided by a majority of votes. In
case of equality of votes the chairman shall have a second
or casting vote. The chairman or any two Directors may
and the secretary on the requisition of the chairman or

any two Directors shall at any time summon a meeting of the

Board.
The gquorum of any meeting of the Board shall be four.

The continuing Directors may act notwithstanding any
vacancy in theilr body but if and so long as their number

1s reduced below the number fixed by or pursuant to these

1

s the necessary quorum of Directors the continuing

ru.ies

)

Directors may act only for the purpose of increasing the
number of Directors to that number or of summoning a
general meeting of the Society but not for any other

purpose.

The Board shall elect a chairman for their meetings at the
first meeting of the Board after the annual meeting of the
Society but if no such chairman is elected or if at any

meeting the chairman is not present within five minutes

-

L

present may choose one of their number to be chairman for

er the time appointed for holding the same the Directors

[o)]
(e

the meeting.

The Board may delegate any of its powers to committees
consisting of such members of their body as they think fit.
Any committee so formed shall in the exercise of the

powers so delegated conform to any regulations that they
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may have imposed on them by the Board.

75. A committee may elect a chairman of their meetings. 1t
no such chairman is elected or if at any meeting the
chairman is not present within five minutes after the
time appointed for holding the same the members may choose

one of their number to be chairman of the meeting.

76. A committee may meet and adjourn as they think proper;
Questions arising at any meeting shall be determined by
a majority of votes of the members present and in case of
any equality of votes the chairman shall have a second or

casting vote.

Duties and Powers of the Board

77. The Board shall cause to be prepared a statement of the
accounts of the Society up to the end of the financial year
and shall submit it with the auditor's report thereon to

i T - -
the annual m

(o

eting of the Society. If the Board so
resolves, the notice of the annual general meeting may
include a notice that the balance sheet and profit and
loss account and auditor's report may be inspected by
members et the office of the Society during the period of
not less than fourteen days before the date of such
meeting in which event advice to this effect shall be

included in the notice of the meeting.

78+-Phe-Board-shaltt-have-power—-to-enter-into-an-agency
agreement-on-behatf-of-the-Society-with-any-one-or-more
}ife-or-fire—assurance-or-insurance-company-or-soctety.

79. The Board shall have power to fix the rate of interest

payable on deposits and to vary same from time to time.

Appointment and Removal of Officers

80. Without prejudice to the general powers conferred on the
Board by the Ordinance or by these rules the Board shall
have power to appoint and at its discretion remove oOr
suspend officers and to fix the powers duties and
remuneration of same or when deemed necessary to
declegate such powers of appointment suspension removal

and fixing of duties and remuneration.

power to appoint Agents or Sub-Agents

o

81. The Board shall hav
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of the Society for any of the purposes of the Society and
to fix the remuneration of Agents and Sub-Agents.
The Board shall cause every officer having the receipt
or charge of any money of the Society to give security
as prescribed by the regulations or until so prescribed

in such manner as the Board deems fit.

Insurance

The Board may arrange insurance against loss, damage to
or liability of the Society by reason of fire, accident

or otherwise.

Copy of Rules

The Board shall cause to be supplied to every person on
demand a copy of the rules on payment of such sum as 1is

specified in Rule 114 (a).

Banking
The Board shall cause to be opened a banking account in
the name of the Society into which all moneys received

shall be paid as soon as possible after recelipt.

All cheques drawn on such account and all draft bills of
exchange promissory notes and other negotiable instruments
for and on behalf of the Society shall be signed by one

of the directors or the secretary and countersigned by
another director or other person Or persons authorised by

the Board.

Custody of Books and Documents

211 books of accounts securities documents and papers of
the Society other than such (if any) as the Board may
direct to be kept elsewhere shall be képt at the registered
office in such manner with such provision for their

security as the Board shall direct.

Members' Account

The fee payable by any member to inspect his own account in t

books of the Society shall be as prescribed in Rule 114 (a) ©
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such lesser amount as the Board may determine from time to
time.

Audit

One or more auditors shall be appointed at each annual
general meeting to hold office until the next annual

general meeting.

The first auditors of the Society may be appointed by the
Board before the first annual general meeting and 1f so
appointed shall hold office until the first-annual general
meeting unless previously removed by a resolution of the
members at a general meeting in which case the members at
that meeting may appoint auditors to act until.the first

annual general meeting.

If an appointment is not made at any annual general meeting
the Bcard shall agpoint auditors of the Society for the

current year.

An officer of the Society shall not be capable of being

appointed auditor of the Society.
A person other than a retiring auditor shall not be capable
of being appointed auditor at an annual general meeting

unless notice of an intention to nominate that person to

-

the office of auditor has been given by a member of the

0n

ociety not less than fourteen days before the annual

jeneral meeting and the Society shall send a copy of any

(@)

such notice to the retiring auditor.

The Board may fill any casual vacancy in the office of
auditor but while any such vacancy continues the surviving

or continuing auditor or auditors if any may act.

The remuneration of the auditors of the Society shall be
fixed by the Society in general meeting except that the
remuneration of any auditors appointed by the Board may

be fixed by the Boaxrd.

The books of the Society shall be audited as early as

rossible after the close of each financial year.
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Application of Funds

$7. The funds of the Society shall be applied to carrying out
the objects of the Society in accordance with these rules.
The said funds may be invested in any of the manners set

out in Section 37(1l) of the Ordinance.

98. Any loss that may result from the transaction of the Society
in any vear shall be borne as follows:
Firstly - By the reserve of the Society;

Secondly - By the shareholders of the Society.

99. Subject to the provisions of the Ordinance as to reserves
any part of the surplus arising in any year from the
business of the Society may: )

(a) Dbe paid to a member by way of dividend in respect of
shares held by him and, subject to the provisions of
the Ordinance as to the limitationof the rate of

dividend paid, the dividend shall be at such rate and

on such conditions as may be declared by the Board from t:
co time
(b) be paid to a member by way of bonus or rebate based on

the business done by him with the Society. Any bonus
or rebate so paid shall be at such rate and on such
conditions as may be delcared by the Board from time

to time.

100.Subject to Section 23 of the Ordinance, an amount not
exceeding ten per centum of the surplus arising in any year
from the business of the Society may be applied to any
charitable purpose or for promoting co-operation or any

community advancement.

101.Subject to Section 23 of the Ordinance, any part of the
surplus arising in any year from the business of the Society
may be paid or credited in the discretion of the Board in

any of the ways set out in Sub-Section 5 of that Section.

Settlement of Disputes

102 .Disputes between a member in his capacity of member and
the Society shall be settled by arbitration in accordance
with the Arbitration Act 1902 of the State of New South

purpose the words "member" and "Sociéty“
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have the meanings ascribed to them in Section 58(2) of

the Ordinance.

lctwithstanding the above any party may in accordance
of the Ordinance refer the dispute to
rar if it has not been referred to aribitration
in accordance with these rules; or if it has been so
referred to arbitration one month has elapsed without

an award being made.

Nothing in this rule shall extend to any dispute as
to the construction or effect of any mortgage or of any
contract contained in any document other than the rules

cf the Society.

Notices

2 notice may be given by the Society to any member either
personally or by sending it by post to him to his
registered address or (if he has no registered address

in the Australian Capital Territory) to the address if
any within the Territory supplied by him to the Society
for the giving of notices to him. Provided that notice
of meetings other than Annual General Meetings may be
given by publication in a daily newspaper circulating

throughout the Territory.

Where a notice is sent by post service of the notice
shall be deemed to be effected by properly addressing
prepaying and posting a letter containing the notice
and unless the contrary is proved to have been effected
at the time at which the letter would be delivered in

the ordinary course of the post.

If a member has no registered address in this Territory
and has not supplied to the Society an address within

the Territory for the giving of notices to him a notice
addressed to him and advertised in a newspaper circulating
in the neighbourhood of the registered office of the
Society shall be deemed to be duly given to him on the

date on which the advertisement appears.

A notice may be given by the Society to the joint holders
of a share by giving the notice to the joint holder

(=9 ilad.

named first in the register in respect of the share.
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107. A notice may be given by the Society to the persons
entitled to a share in conseguence of the death or bank-
ruptcy of a member by sending it through the post in a
prepaid letter addressed to them by name or by the title

of representative of the deceased or trustees of the

in the Territory supplied for the purpose by the persons
claiming to be so entitled or (until such address has

been supplied) by giving the notice in any manner in which.
the same might have been given 1f the death”or bankruptcy

had not occurred.

108.Notice of every general meeting shall be given in some
manner hereinbefore authorised to: ‘

(a) every member of the Society except those members
who have no registered address within the Territory
for the giving of notices to them and also to

(b) every person entitled to a share in consequence of
the death or bankruptcy of a member who but for his
death or bankruptcy would be entitled to receive
notice of the meeting.

Ne other persons shall be entitled to receive notices of

general meeting.

109.For the purpose of this rule "registered address" means

the member as appearing in the register

Winding Up

110.The winding up of the Society shall be in accordance with

Part VI of the Ordinance.

111.Tn the event of a deficiency on the winding up of the
Society such deficiency shall be borne by the members in

proportion to the number of shares held by each.

112.In the event of a surplus of funds on the winding up of
the Society such surplus shall be distributed amongst

+he members in proportion to the number of shares held
by each.

113.Upon the commencement of the winding up of the Society all
moneys outstanding under mortgages to the Society shall

be deemed to be due and payadble as at the date of
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commencement of the winding up of the Society.

Charges Payable by Members

114. A member shall be liable to pay the charges prescribed
s and in particular the following:-

in these rule

copy book of rules 25¢;

(a)
(b) transfer of shares 2¢ per share;
(c) inspection by member of his own account in Society's

i
20¢

n

ook

/&l.t

teration of Rules

115. Additional rules mav be added and these rules hay be
rescinded or altered in accordance with Section 50 of

the Ordinance.
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The Public Service Inspsector,
Public Service Board,

T&G Building,

Hobart Placs,

CANBERRA CITY, A.C.T. 2601

Directorship of a Co-operativs

I understand that under Section 91(3) of the
Public Service Act, I require the approval of the P.S.I.
before accepting a directorship of a co-operative society.
1 have been offersed a position on the board of the Urambi
Co-opsrative Community Advancement Society and therefore
seek your approval,

The co-operative does not enter into contracts
for the supply of goods or services to the Australian
Government nor will the duties of a director of this society
interfere in any way with my duties as a public servant.

2

e
I.P. Louwe
Computer Systems 0fficer Grade 3
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Dear Membher,

Department of Urban and
Regional Development,

Lombard House,

Rllara Street,

CANBIRRA CITY. A.C.T.

Urambi Association

A meeting will be held on Wednesday 17 April at

7.00 p.m. at

the Hughes Community Centre, Hughes Place.

The following items will be on the agenda:

1.

4 ppril 1974.

Our architect, Michael Dysart, will present
the work he has done to date including

site layouts, housing style sketches and
house designs. Following discussion on

the layouts presented, a decision on. ,
acceptance will be made by majority decision.

Jim Batty will speak on the probable sequence
of events which take us up to occupancy.
This will include likely costs, timing of
construction, method of building, as well as
pointing out members financial obligations.
There will be a major recommendaticn that
Urambi members, while maintaining a separate
group identity, become members of Baranbali
Co-operative Housing Society Ltd. This will
free Urambi members from the enormous burden
of undertaking the building part of our
operation. Information about Baranbali is
attached.

A new charter will be presented for the
adoption by members of the Urambi Association.

The Department of the Capital Territory requires
us to deposit $100 each with the Department.
This fee will be refunded at a later date, or
credited towards the price of the land.

Payment may be made at the meeting.

(OQA&quﬁ/ﬂgﬁ;tz:?"

Jim Batty.

y

2601




BARANBALI CO-OPERATIVE HOUSING SCCIETY LIMITED

A NEW CONCEPT IN HOME OWNERSH!P

BACKGROUND

Most members of the community over recent years, have experienced considerable difficulties when
trying lo purchase a home. The cost of land soared to almost prohibitive prices and the building
industry has become increasingly unstable. For the man in the street earning a reasonable income,
the buying of a home for his family is an increasingly frightening prospect.

In 1970 several members of the staff at the University of New South Wales, concerned at the
worsening situation, decided to research the possibility of overcoming the problems. With the help
of architect Michael Dysart, they developed the idea of a housing co-operative. They envisaged a
non-profit organisation, controlled by its members to provide cheaper housing. It was a concept in
housing that had never been tried successfully in Australia.

The group then prepared a detailed submission on the concept and presented the proposal to the

Registrar of Co-operatives. In September 1971, the Baranbali Co-operative Housing Society Ltd.,
was registered under the Co-operation Act as a Community Advancement Society. To this day it

is the only co-operative of its kind in the country. :

AllAS

The stated aims of the co-operative are '‘to provide high quality homes at significantly lower than
market prices’’. In the two years of operation the Sociely has achieved its aims by already
constructing 59 quality apartments and houses at an average 20% saving to its members.

Initially when gaining registration, it was considered that the co-operative would be used to provide

housing for members of staff at the University. It was quickly recognised however, that the idea was

proving effective in reducing prices, so it was decided that the service should be offered to members
2 of the wider community. Members are now drawn from many sectors of the public such as banks, State
! and Federal Government Departments, Credit Unions and private enterprise. Consequently, Baranbali
is rapidly increasing the number of homes being constructed annually.

THE ORGANISATION

Baranbali is controlled by a Board of Directors who give their services on a voluntary basis and who
; are elected annually by members. Essentially, Directors are experts in a number of areas important
: to the successful running of the co-operative. They include experts in law, marketing, architecture,
engineering and accounting. The Society also employs a small full-time staff to undertake the day to

day administration.

PROJECTS

To date the Society has completed three major projects. The first was a small block of units in
Kingsford, sold to members for $13,000 each. The value of those units at the time of purchase

was approximately $17,000. The second was the construction of ten free-standing houses with 3/4
bedrooms plus a study, sold to members for $34,000 - $38,000 including land. The valuation of these
homes is conservatively, $50,000. The third major project undertaken by the Society was a block of
40 apartments overlooking Moore Park Golf Course. Facilities provided included swimming pool,
automatic laundry, carpet, light fittings, garbage disposal units and recreation/conference room.
Prices on the apartments ranged from $15,000 to $24,000. Valuations range respectively from $25,000

to $35,000.

Buying through the co-operative has provided substantial savings to its members. It is able to do
this on a continuing basis in a number of ways. Firstly the Society eliminates the builders profits

by sub-contracting rather than tendering its projects. It also saves substantial sums by group buying,
maintaining a minimum staff, not employing salesmen, undertaking no advertising and eliminating all
real estate agents' fees, commissions etc., by selling directly to members.

As well as providing homes at substantially reduced prices, Baranbali ensures a high quality standard
! throughout its projects. The Society retains architect Michael Dysart to undertake all design work and
! to personally supervise construction. Dysart is considered to be one of Sydney's leading architects and
! has won a number of major awards for his work.

.12
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A further major factor is that all homes are designed to blend into the natural environment and
trees and bushland are deliberately preserved.

PARTICIPATION

To participate in the Society's projects, membership is required. To become a-permanent
member one buys five $2 shares. Upon purchase of shares, members are forwarded details of
current projects and then details of all subsequent projects. A considerable choice is available
each year and a member, if he so desires, can wait for a home that suits his needs precisely,
without jeopardising his chances of future participation.

Upon receiving plans and details of a suitable project, members wishing to participate are required
to pay a deposit of between $2,000 and $8,000, depending on the size of the home. The balance
is paid upon completion of the project. If at any time, a member wishes not to continue in a
project, the deposit is fully refundable on the basis of another member accepting the option on the

same home.

FINANCE

At this point, the Society does not make end finance available to its members. In other words
members are required to find their own finance. Baranbali however, through its own construction
negotiations has built up a range of finance contacts and staff members have been able to valuably
assist many members in finding appropriate finance.

THE FUTURE

As mentioned earlier, the Society anticipates completing many more homes, comprising free-standing
houses, town-houses, villas and apartments, in 1974. With the rapidly increasing interest being -
shown in the Baranbali Co-operative, the number of quality homes constructed annually, will
increase significantly in order to satisfy the need of all members wanting to participate in projects.

If you are interested in further information on co-operative housing or wish to become a member of
the Baranbali Co-operative, contact Liaison Officer, Mrs. Yvonne Boland on 663 3997, or call in

to the office at 2/438 Anzac Parade, Kingsford. If you so desire, Mrs. Boland will also be pleased
to arrange an inspection of projects completed.
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salis of tnis ;1xw=n availaole at the
weekend (25/26 Lay)e Flease complete

as soon es possivle to jlike Hououing,

BOT=: e wo“Tﬁ
beginming
the guesli

It is proposed to provide a coumuwilty centre for all members 0 use. An
expenditure in tne order of 100,000 is cnvisaged.

Tarcugh this guestiommaire, we 20ve 0 usvermine members! attitudes to such
a centre, and also to ascerzain tnelr preferences ror possiole facilitics
to be ineluwed in the centre and in tae Zroundse

The questiomnaire lists everytniiyg v coulu taink of walch migat conceivsoly
be included. If toere's anytning we'lve left vut,please add it so that otasrs
can coasiucr it later.

Obviouely, not 21l thcse Dossi‘*litiﬁﬁ can ve included, givew Jinite funds;
so newpers will nave to e & selection. It is auite provavle taat, vy
wonatever metincd tue selection is gdade, wilerewill oe goue facilities caosen
wilcn a particuler serson will use freguenily, oul otiers cnosein viilen
ne/sue will use rarely.

The selecvion of facilttics, as well as toe yuestion of scope Tor 1atcr
e“pdn31un of snarad C‘iluluu, end tae order in walcn extra fac:riities mignt
be added, will ve discussed on 25/26 Liay.

In tine guestions wailch follow, we uave 11 wost cases asied you T
both youxr pr fereunce, anu tane Ireguency wita waicn you would use
In replying to tinese questions, please use the following scale:

=

PRFSR-HCE(P) issential/Very Desireblesss.

lTQUle ceceeocessoeceoceecae

O = PO

PruUstcY (F) Frequently
or (daily to once in 2/3 uays)seeee
UsgE Often
(weerly or fortnigitly)eccececs
Occasionally
(less tnan fortanigntly)eceeescs 1

W

N

Never oucosta.oeooaoc.oaonno-.oeoO
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It is proposed to provide a comuunity centre for all msmbers to use. AR
exXp dﬂquk in tae owvder of $100,000 ie cnvisagede

Tnxough this ouest*'nnaire, we nope t0 devermine wembers! attitudes to such
a centre, cud also to asceritain Tuelr prelerences for '
G dn the centre and in tae grounds.

The questionnaire lists everytning we coula taink of walch migut conceivao
be included. IL tacre's anytaning welve lef't vutb,please add it so that otaexr
can cousiucr it lavevr.

Obviously, not all thcse possivbilities can ve included, given Dinite Tundss
s0 members will nave 1o maxe a selection. It is quite provavle tuath, oy
wnatever wetnod tue selegtion is wade, Tuerewill oe soue facilit;bc crnosen
wilen a particular serson will use Ireguently, wut otuers cinosen v.iiciy
ae/sue will use rarely.

The selection of FTecilities, as well as tue juestion of scope Tor later
expansion of saarec racilities, and tae order in walen extra Tacilities migod
be added, will ove discussed on 25/20 liay.

In tne guestions walcn follow, we cave 1n wost cases asiked you to dadicate
both your preTersnce, ana tne Ifrejuency wita waien you would use the facility.
In replying to taese questions, please use the irollowing scales

PRuFSRuNCE(P) sssential/Very Desirableeeee
Desiranle ccecesossesoacssen
Tolerale secveescoccesconce
Not Hecessary ssesescccscscn

C = oW

PRaQUsECY (#) Frequently
OF (daily to once in 2/% days)esses 3
UsSE often
(veexly or fortnigutly)eesessce 2
QOccasionally
(less tnan fortnigntly)eseeeeee 1
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