URAMBI CO-OPERATIVE C,A.S. LTD,

EXECUTIVE MEETING NO.26, JANUARY 17, 1976

AGENDA
1. Progress - Plans - / A
- Lease, Deposited Plan Qau?VMJA& QFL/Nu%
- Mogo Constructions -— A o b /;M”ij ‘7 tatfsley,
- Financial
- Builders contract
- Individual's contract
2. Financial arrangements - second mortgage
' - meeting with AMIC & CIVIC
& e Pricing and cost estimates - contingenc
g g y
- expected inflation
- policy on inflationary
increases
' /4,//7L e A U‘:{;/“ '
4, Site meeting Tuesday, January 20. = y PMS“W;K j
/, :v{¥ Y M/
5. Individuals contracts, Sales drive.
6. Allocaticn of jobs.,
7. Other business,
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Dear Member,

URAMBI CO-OPERATIVE

COMMUNITY ADVANCEMENT SOCIETY LIMITED
P.O. BOX 666 CIVIC SQUARE ACT. 2608
TEL:IAN LOWE 452566 A/H 863700

JIM BATTY 452554

February 1976

Holidays are over for most of us now, and neuw$ of progress,

contracts, etc.,

is overdue. There is, moreover, a meét important

matter we now ask you to attend to - that is, your'smh contracts

with the co-operative (see belouw).

Progress

/ /

/
/

Architectural - final plans have now been approved by the
Department of the A.C.T.

Site Works - Mogo Construction are going full bore, and have handed
over the first lot of building sites readx for building.

Lease - This week we will be signing the ‘vital lease for the land,

and paying a deposit of $11,200.

Building Program

/,.

- Stocks and Holdlngs are ready to go as soon as

financial arrangements are firmly 81gned It has been decided
to commence the 28 courtyard houses /ffirst, because of restrictions
imposed by our financiers, and the, need tD consider building

efficiency. The

first courtyard house will be completed months

after commencement, and the uhOIB pro ject after 13 months.

Financial arrangements - in the/ Flnal stages of negotiations. The
financiers want to see firm commltment by members in the form of

signed contracts.

Individual Contracts //

By nou

you will /have received a copy of the contract betueen

you and the co-operative. This should be signed quickly for at least

three reasons:-
(i)
(ii)

(iii)

we need your full deposit $4,000 (many have
already done this)

the financial institutions want to know that you
are '"real people"

there will be increases in prlces for people uwho
sign after fFriday 20th February.’

So please carefully read the attached letter from the co-operative's

solicitors. The
and initialled.
in the margin or

changes to clauses 2(a) and 24 should be uwritten in,
The amended clause 16 should be cut out and fixed
at the back of the previous page of the contract

document. Note you must fill in the blank in clause 16. Please
return the amended and signed contract to Abbot, Tout, etc., NRMA

House. Before contracts can be exchanged, a full deposit of $4,000
must be paid into an account on which the co-operative can drauw.
Hence a withdrawal authorisation is being enclosed where appropriate

which you are requested to sign and return with the contract.

el /2




Legal Advice

The Board has previously encouraged members to instruct a
solicitor to act on their behalf. A number of members attended a
meeting arranged by Mr Faulks of Higgins, Faulks and Martin
(telephone 48 0944). He has requested that those wishing him to
act on their behalf should advise him in writing immediately. You
are, of course, protecting your investment to have a legal adviser.

House Prices and Application of Rise and Fall Clause

Contracts sent to you include a spedific price which,
prior to the final payment, can be adjusted by a Rise and Fall
formula (clause 20). This clause allous thé Co-operative to
increase house prices to its members according to a formula based
on inflationary rises in labour and material costs up to the time
of completion of your house. As houses/will be completed at different
times, the question of a fair pricing arrangement has been raised
Wwith Board members. The following resolution explains the policy -

"The Board of Directors of the Society has determined
that, as far as possible, the price of the same type

of house for which sales contracts are signed by

Friday 20th February 19767 will be equal no_matter when
completed. Any price rises which become necessary will
be applied in equal /proportions to all houses.

A change in this decision will require a two-thirds
ma jority of a Gemeral Meeting of members called for
this purpose in /accordance with the rules of the
Society.

Houses for which there is no signed contract at

20th February 1976 will rise by 22%. The Board will
re-consider pricing in mid-April, and may decide to
increase the prices of houses remaining unsold at that
time."

The effect of this decision will be that people who have
signed by 20th February will be to some extent protected against
the effects of / inflation. The increases in price after that date
increase the contingency amount already allouwed.

Queries

Queries may be directed to any Board member, including
Ian Lowe 45 2233, Alastair Christie 45 2123, Jack Goldring 49 3488,
David Watson 45 2126, etc.

David Watson
for URAMBI BOARD
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366 AZH 863700

12 February 1976
Dear Member,

You must be starving for news of progress, contracts, etc.
There is, I am happy to say, .a most important matter we nouw ask you
to attend to - that is, your oun contracts with the co-operative
(see below). BECAUSE we are now ready to go!

Progress
Architectural - final plans have nou been-approved by the Department
the A.C.T. - these can be inspscted at Lombard House by contacting
David Watson, Alastair Christie, Ian Lowe or Geoff McAlpine.

Site Works - Mogo Construction are going full bore, and have handed
over the first lot of building sites ready for building.

Lease - The vital le=se for the land is now availahle, at long last.
Building Program - Stocks and Holdings are ready to go as soon as
financial arrangements are formally signed. It hae been decided to
commence the 29 courtyard houses first, for both financial reasons
and building efficiency. The first house will be Completed 5 months
after commencement, and the whole project after 13 mont

Financial

finance which has held up the signing of contracts.

J

Individual Contracto

CEMENT S(‘("E TY LIMITED

of

“ranqements -~ agreement has been reached aDout 1be bridging

B8y now you will have received a copy of the contract betusen
ast

you and the co-operative. This should be 51oned quickly for at le
three reasons:-
(i) we need your fTull deposil $4,000 (many have already
done this)
(ii) the financial institutions want to knouw that you are
"real people" #
(iii) there will be increases in prices for pesople who sign
after Friday 27th February (special consideration wil
be given to people resident outside Canberra).

Instructions to be folloued are:
1. Clause 2(a) follouwing words " ... and the signing thereof" add
"which shall vest in the vewdo* forchuwith".
All contracts shculd be signed in full at the foot cof
at the foot of each cof the annexed sheets. Any alters
contract should be initizlled.
Fill in Clause 16 regarding your socurces of finance.
Return the signed and amended contract to Abbott Tout etc., NRMA
e as soon _as nracticable: the fipannial institutions want to see
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- 2 -

applications. Civic Permanent has asked that all members who have
applied prior to January 1976 should urnently submit a fresh apnlicatin
to ensure that they have up-toc-date information on the applicants,
the price of the house, and the lecan necessary. Make an appointment with

Mr_phil Maher - Tel. 49 6655 - and have evidence of current pay, eg a pav
slip. Those who have not obtained firm approvals for finance from )

whatever source are urged to do so.

It should be noted that clauce 16 nf the contract allnue
either the co-operative or the member to rescind the contract within
twenty-one days of signing the contract if finmance is not approved.

We ask that egach member advise the co-operative's secretary in writing
when finance has been QEJLOUJd (to the above P.0. Box). The Board
will contact any members who have not done so to ascertain uhether
there is any reason why the Board should not rescind the contract.

Leqal Adv1ce

The Board has previously encouraged members to instruct a
solicitor to act on their behalf. A number of members attended a
meeting arranged by Mr Faulks of Higgins, Faulks and Martin (telephone
48 0944). He has request ed that those wishino him to act on their
behalf should advise him in writing immediately. VYou are, Of course,
prctecting your investment to have a leaoal aduiser,

House Prices and Applvcstloh of Rlua anp Fa]1 Clause

Contracts sent to you include a specific price which,
prior to the final payment, can be adjusted by a Rise and Fall formula
(clause 20). This clause allouws the Co-operative to increase house
prices to its membars according to & formule bascd gn Inflziinnery
rises in labour and material osts up to the time of completion of
your house. As houses will be completed at different times,the ques
of a fair pricing arrangement has been raised with Board members.
following resolution explains the policy -

"The Board of Directors of the Society has determined that,
as far as possible, the Drlce of the same type of hcuse for
which sales contracts are signed by Friday 27th February
1976 will be equal no matter when completed. Any price
rises which become necessary will be applied in equal
proportions to all houses.

A change in this decision will require a tuwo-thirds me jority
of a General Meeting of members called for this purpcse i

c

]

1]
ocie L',‘

accordance wich the rules of the

Houses for which there is no signed contract at 27th February
1976 will rise by 23%. The Board will reconsi

at the end of April, and may decide tc increase th

of houses remaining unsold at that time.”

The effect of this decision will he that pﬁﬂn!o U
signed by 27th February will be to some eXte nt DFOVCCIFG agadlt
effects of inflation. The increases in price after that dale Lhicruase

I H 1
the contingency amount already alloued

he ditented fto anv Boavd member. 1nciud!
5




MORTGAGE GUARANTY INSURANCE CORPORATION OF AUSTRALU\IJNH%ED
(Tac. in N.S.W.)

3719 PIVT STREET, SYDNEY, N.S.W. BOX 5323, 2. P.0., SYDNEY 200t TELEPITONE: 241-117)

February 12, 1976

In reply, please quote: . ..

Mr. J. A. Batty,

Urambi Co-operative Community Advancement
Society Limited,

P.0O. Box 666,

Civic Sqguare,

CANBERRA, ACT 2600

Dear Mr. Batty:

I refer to your submission of the 10th February 1976 to
our Canberra Manager, Mr. Ward, and our various phone
conversations relating to provision of mortgage insurance
by this company in respect of proposed bridging finance
to be provided by the Civic Co-operative Permenant Build-
ing Society and Bank of New South Wales.

As advised on the telephone I confirm our agreement in
principle to this matter subject to the receipt of formal
applications, various other items, as discussed, and

final processing. It is understood that the Commitment

to be iscued ky us would be for $807.000 in respect of

the Civic Co-operative and $303,000 in respect of the

Bank of New South Wales, the policy term to be 2 years in
both cases and total cost for premium and stamp duty $11,307.

The Commitment(s) will contain the following conditions:

1. "At the date this Commitment is taken up the Insured
Lender must confirm to the Company having sighted
legally enforceable and unconditional contracts of
sale between the above Borrower (Urambi) and 1its
members to a gross value of not less than §1 Mill.
(Bank of N.S.W. - $1,500,000.)"

2. 1Issue of a Policy in respect of the Civic Co-operative
Commitment weuld reguire that they also forward to us
_confirmation from the Bank of New South Wales that the
second mortgage loan will proceed subject only to our
condition above.

3. Issue of a Policy in respect of the Bank of New South
Wales Commitment will be conditional upon our first
having issued a policy in respect of the Civic Co-~operat-
ive Commitment. '

oy
/

Yours sincerely, T

/ i

{ 5 T

\ - -

X F e

§/L. PATERSON

Manager, Commercial Division
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~~~~~~ . STOCKS & HOLDINGS (CANBERRA) PTY. LTD.

Fl w4 1st Floor, Una Porter Centre, 131-141 Alinga Street, Canberra city, AC.T. 2601. Telephone 470233

Please Address All Correspondence to: s0OX 1496,P.0., CANBERRACITY, A.C.T. 2601

23rd February 1976
LK:CG/Ur. .
The Secretary,
Urambi Co-operative, o
Community, Advancement Society Limited,
P.0. Box 666, . A
Civic Square. A.C.T. 2608

Dear Sir,

Re Project Co-ordination/?roject Management - Urambi

I have today received a letter which purports to confirm verbal
discussions between myself and Mr Batty in relation tO co-ordinatioc
of the Kambah Townhouse project.

There appears toO be a misunderstanding. My discussions with

Mr Batty were related to this company being appointed project
managers and not project co-ordinators as stated by your letter.
The implications of an appointment tO this position are
substantially greater than those outlined in. your letter.

As project managers we would be totally responsible for the
development, answerable only to the Board of the Co-operative.
Architectural and engineering consultants, civil works consultants.
nominated contractors and relevant authorities would be dircctly
under our control. In the event that we were appointed to such

a position, the Clerk of Works would be an extension of the

Board of the Co-operative, rather than an extension of the
consulting architects.

From our point of view, accepting the position as project
co-ordinators would still render us powerless toO affect such
changes as would enable us toO avoid the sort of problems

the Co-operative 1is mnow experiencing.

oo l2



As project managers, to sight a specific example, . if we

consider architectural consultants' service to be unacceptable,
as project managers we would have the power , in conjunction with
the Co—operative)to terminate his employment.

I feel that there is no advantage in accepting the title of

project co-ordinator but would be happy to discuss the matter
further at your convenience.

Yours faithfully,
STOCKS & HOLDINGS (CANBERRA) PTY. LTD.

L.M. KreibTg
General Manager
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URAMBI CO-QPERATIVE C.A.S. LTD,

Executive lMeeting No, Tuesday, 2 March 1976,

C.D.S. Ltd. Office, 5.%0 v.m.

AGENDA

Individuals' contracts - total so far
- current members who haven't signed

N
- variations to signed, cqfuracts.
- X‘Q&C\VLCLS CEun & (a
Financial position ~ cash on hand approx. & 000
doatfl - o b

- outstanding hills approx. $45,000

€

Mortgage and building contract
- date, time

- problem of the $100,000 deposit.
Arrangements for the supervision of Mogo Construction Pty. Ltd.

Architect's supervision proposals,

-~
—~

Sales campaign - progress so far

concept

advertising budget
- personnel

Problem of the unsold houses building program

effect on cash flow.

Other business.
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Alastair Christie
(Secretary)
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The Secretary,
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MY T S BRGNS T i e

Urambi Cooperative Comwmunity

Advancement Society,
P.0. Box 660,

CIVIC SQUARE....A.C.T....2608.

Deax Sir,

This is in answer to your letter of the 3vd December; 1975,
o

in which you outlined on behalf of the B

ard, total fee scale
=

and a basis for client architect agreement. As you are aware

I was overseas in Decenber and Jar

wary and further developments
ki 4 &

1

-

ar
have furthexr precluded an early reply.

My delay in replying

how an 10b VOULQ be

hes aleo been dus to a concern a&s to

run ana the sunervision tpChu ique to be

enoloyed to bost serve youx interests, with the form of contract
~—-————’—‘—‘—_ \—_—

you have adopted. The wider issue of othexr work by our coffice in
the A.C.T. makes our Canberra representation imperative.

Our immediate aim is

a. This will

contain all current drawings, file d reccrds pertaining to the

above works. .1t will pxovide

service in regaxd

drawings and other documentary reguirements, unless mavcive

changes are raguilred in which case the Sydney

involived. It will be

way for two possible

in the matter certainly within 3

(ol

evaluate

\,C ntracter.

nterviewing possibl

under direct control by

IS .
irm, and will always be manned by a seniox archltect cape 17e of
making prompt site de i

>tiations are under

cigions as
locations,
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We will be endeavouring to

financial checking as the works proce>d.
monthly audit at uhe time of progre

CLULKP & Ho101 .

set up a control

Thelr 1nuernal costing me thﬂl

systen
We feel that
pavment should be carzied out

to allow
the

wuLCh allows

for individual cnalysis of each townhcuse should make this checking

relatively simple one.

o
o
4]
by
vl

We should point out that

financial

analysis and ch€c ting is not an architects function and we cannot g
assuma r sponc pility for this, however, we will assist the Soc 10Ly

in every Vas PU“n.ul :

We trust the foregoing answers ‘he guestions raised in the last

week. In regara to the R.A.I.A. scale of chargses, the architects fee
does not cover the emplovment of a Clerk of Works. 1In the cirvcumstances
we would suggest a sharing of the Clerk of Works salary as the fixed fee
suggested does not cover the recent or future salary increases anticipated
during the supervision period. This ic omawhat unfair, as the arrears

0

visi
in fees due has been

tc

1 am writing sepera

I trust that the concexn

development and it revfaln’v is
this unique cooperative
support in

complete
would Jloock to, and seek your
to cut costs and quality wil
The builder will ins ‘1Lub1"

argument will also ensue as

Our experience in this type of
triment of t!
rvisicn problens

of our
extremely difficult supe
would zequize a writtcz

1 truction

authority to the de
i

Yours faithi

MYCHABL & 1S5

financially embarrass

tely in answer to youx
and the concern you expressed at the last RBoaxd Meot
of all partie

»)U\ JCQ T

indication

commenceas.

c(),ﬁ~ ATIRS 'E '1\7 T

in ouyr proi
to the

i IlCI‘:‘a‘\

cf you

sing te us

criticism of

and has incurred
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Lereot to

We

cation

standard.
iual ercuzion






2%

(1

o
>
.
T
N
T
T
Y

[y

‘i‘
A

1 7 2.8
AL e

a2/
i

§

N
. S
~ )
. N
WY
Voo
/ N
{ ]
~ o
<X

’gé(cg.s-

'll

/






WATS

—

(L ASc z; / PZ
Mo, AAIME
Reseoroh  cordustes—ou

. ‘ \+©
Qsdeewd Feronod §

ey Colon |
O e, Co-operadoe POV shirerre..
TRE IR o b@\) SaaVliaH & Yrecds
comtt (3@\5\0&\\3 ond s Sor oor PorReEeEs
Qr\\g. O Cosnes, Qe (\@:,\uw‘éd\
Thonls Lo (o oL woolooble

\«.e\\ro ONS CO-CPRrOH N

NoTE ;

Ar Mow feew Au% QRUESTION INFRINGES WUPow YOUR

_Personan Pewa Y ~Youw ARs UNDER WO OBLIGATION 1O

 Aoswer The

Ques TLoW

-THOMGH WE wWourp PPPReCIATE N
— QuEsTiems ~Beimg ANsweresn

T le e llle(
/éj i‘uw(a oY) C’&H/(/(N(/

K

Ay oA Ak o S B
Y e N




g

/7/
L~

~

-,-Qvob\\

-

—

SIIN I iv»ffiftae»-:’#ﬂ;i, ey Wed . ey 1§, (§78
1%

(/{/Eu”t/vaf«f‘zﬁf lo-Ov. C. A.S. L&l .

£

9—4 0 (/fw ‘ z\/)u‘g—-’&?}?,ﬁfﬁlfi %{:{3*‘,{/}{, /-(:.’(J\.".fé; (;,;

A et e et

(22_4@'{&4451-:;\4 /ﬁ/ at U 0« procs -;g/fif Yo Peniesnr
ELM’_ vy 5l (/ Gee U/ K S

2 Mn
Q/ Yigd ‘\ }WW//%E

gf:‘{i?“i.«,&;.;?f"w{._u; «o&«)f k:, L/%;rf (/z“'vw"e"-//;:'.»!.f.wl’f‘—“'?:w 7/ L.
¢ —_— # i
/&Jr' 0 g0 T
He ‘°V‘“/ Tl

/’u*,/, ihedion. & (e Unid o
4 NN s

m—— o ot e ——

Y/
/

%’L«. Yy 4 ¢ M/ Sen - o g«f‘/m :/;Q:Z T2 frgpraesl
Qe

o s A

el

{A ’U .«j \’\‘ Wiy,

i \/pf /

N4 .

/’ e»@vww@ / ML@ /M/[:u/&u/&



( \2
&,
v/ \t\"k
‘// A

do—— ey I

el

=

URAMBI CO-OPERATIVE C.A.S. LTD.,

Executive lMeeting Wo. 37, Thursdav, WMay 27, 1976, 5.30 p.m.

.U

Lombard House, Level 6

AGENDA e e L
(Mt st JTT
~ S ol ey R A—
Progress report - Mogo Constructions = ,Z;‘4 ;Z;ﬁQ Agnd
Stocks and Holdings- g 7, e o be sk
Architects superv1 1on~————~——mmr e e

Registration of unit plan foxkes sopc fy ewlo/van v
Completlon of 2nd mortgage details with
BIV.S.H. J—

. . i ) P——— e e R i saee -4...': - .\ ?/\)
Financial position -~ cash cn hand s —
- bills outstanding and expected Fogy — dwwd
- requests for civenw v gudpegt Q {} — «vudl
_;_?;qm”ﬁmf,é;zh» L ATwvO

Sales position - numbers Disircar AD™ i

campaign PRy 0sAC
B .7_-5‘.«-'-9»—»«“ .—-";*.“;» ~ R A ST
Contracts with A.T.C.w. clients

Withdrawal of Dawes and Boow - penalty? ﬁE ;25—0 T

Matters arising from last meeting

- heater thermostatgs (BJK to report) (ab
- tree surgeon's quote for pruning trees

"Legally enforceable and unconditional contracts'"?

Any other bu51ness.
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URAMBI CC-QPCERATIVE CL,A.S. LTD,

Executive Meeting Wo., 40, 5.20 p.m. Thursday June 17, 1976.

AGENDA

1, Progress - Mogo Constructicns ,
~ Stocks and lioldings — Rvﬂﬂks o y
; Y "'44, .-UW/( 645 4
2, Building Costs —  Rlyek J arfn (0% e ¢ gu~(6u4 o
T oo T . . Y\U"( i\)‘)(/’ V( MLMMC( A /U W(W‘(/v z/\./(‘
3. B.N.S.W. situation. < " s beer
WLM fﬂ,.» B
4, iEx-members refunds - Reid: §$4,000 plus interest less $4007
- Mauldon: c¢., $10,000 plus interest.
- Dawes/Boow: &4,000 less costs.

- lMoore: $4,000 less costs,

_ i i J/(z/{)@ u'( Ayl 11
De Landscape plan and propos:i:.~' /uLMA, -
bs  Tree cutting, T .oss‘ 76 satval iy w%& A S TAIlG 1T
L w@i NFO

¥ sales campaign.*"‘!{; = CALT d

BuieiivG (M6 ASSS =
8. Commissioner for Housing Losns: &40,000 limit.
D Other business.

(0. M*ﬁw [ ) |
Lo MBA ‘ﬁjglk. Al e A

~ 1.3, Christie
5 —_ ~ . ) ) L d n.,_z. ~Lll L .
(L. DYsART AoAw CiviC [ERAA  Searelary)
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CAN_BERRA,

TELEPHONE: 49-6133

24 June 1970

The Secretary

Urambi Co-operative Community
Advancement Society Limited

Box 666 Post Office

CIVIC SQUARE ACT 2608

Dear Sir

RV Y

A.C.T.

APPLICATIONS FOR HOUSING LOANS

WP TR

A
Cod KA AL JL

REPLY: THE CHICYE )

MANAGE

BOX 121 P.O.,

CANBERRA (

REFERENCE: CM

CITY,

A.C.T. 2601

The Commonwealth Savings Bank of Australia will accept homes

being erected for members of your society as security for

approved housing loans on the following basis :-

. Usual terms and conditions applying to Commonwealth
Savings Bank housirg leans from time to time including

eligibility requirements,

Forward loan commitments being restricted to a maximum
®
period of six months. (This society did not seek

progressive loan facilitics but to meet any problems

associated with the rise and fall clause in your

society'!s contract during the construction

neriod the

Bank would indicate to members thal approvai would be
made subject to "any additional borrowing being

obtained on terms and conditions satisfactory to the

Bank!", )

All pending applications have

conveyed to the branches concerned.

Ypurs faithfully

/‘
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URAMBL . LTD,
Lxecutive leeting llo.41, 5.30 p.m., Thursday, June 24, 1¢76,
AGENDA
1. Progress reports - Mogo Constructions Fty. Ltd.
~ Stocks and Holdings
~ ACTEA
2. Insurance on buildings ~ quote of $2,372.10 p.a. from Scuth
British United Insurance Co. Ltd.
3. Completion dates on house groups -~ what changes would ve want?

gl

@
0

campaign

(,

Bills for paynent:

- ready to

Unconditionasl contracts

07
807

28 now
10 to

effective

xe

$173.10

Allied Reprographic
Westway Hire 3ervice (Chain saw) 18.00
(pay to Ir. P. Ryan)
ACTEL (residual for electrical
o+ nlatior) o
Gl =M hluep o1 g e tpal)  SE1 00060
Chan > Huddon ¢ Loyl (lroun §8ecy) A -3 N
8, Finincisl positiof: _Lxpected value (end Juns, about:
Alloweble 1st Mortgage total:
New bporrowing:
Cash:

’T@T&&-:£ (06,560 +

=nc expnectaed accounts

r\,’r."/‘./lzlm‘\.@ {7/{ ;
Associates

<
. Bullding cost budget estimategj pad @mnﬂﬁdfu/ u~@4ﬂkt howses .

5388,000
$256,000
$93,000
$13,500
vlus new
deposits

3, 85L. ¢
a ?O
1,
C,

- _i_/:\/'S?il"u 5 e )0
~ ACTEA $21,000
- Stocks % fioldings c. 56,000
-~ Fogo Cconstiructions - 0 alloWance
Total c. g2k, 000
Can therefore pay - Stocks Holdings
- FRN r?-‘:}.\
- Dysart c, %10,000
= GeAdot N/MW \
/
ol b L
147 o . f & - f
m%%¢W”f"C”’ -
,V

o



URAMBI CO-OPERATIVE C.A.S5. LTD

Executive Meeting No. 42, 5.30 p.m., July 1, 1976 (LH 6)

AGENDA
T. Progr;;.jf: - ACTERA — ks \’/ Ly ok
- Mogo Constructions <: f S A I o R

- Stocks and Holdings T3 fsun 1S 16 2L

/‘ { 57/ b \ ‘J“.'L‘, - ¢ 1{ 2 ;'“ R e
. . KTERATURE TS oG Jureek | TEEER I Juwar
2. Sales campaign - ;,,r_ 2 ’

20 AL
[529)
ESETDL

3. Financial position - propose to pay: &tocks c. $120,000
ACTEA $ 21,000

4. Landscaping - discussion of GeoFF McAlpine's proposals

g b NEXT HEETING
5. Architectural detalls<<£ L

6. Approval of pouer of attorney to exchange contracts
(Julie Ann Ware of ATCUW)

7. Mogo Constructions: intention to exerc1se Clause 45 1(b}—7'
ek W be el ’

8. Cost estimates of building .< 1<u; Wb :ﬁlj__
: ’-:":1-~K Q‘\“\'\ F LT v

9. Unconditional contracts
.10. Other business — U SiTow? Boowk .

It

Alister Christie

fi?éitffi,7:5%2(bfhffu~tkuw;. (Secretary)
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URAMBI CO-0P C.A.S. LTD

Executive Meeting No. 44, 5.30 p.m., 15 July 1976

)RR o G
AGENDA Q0 fer b 33,000 &
" o /j d V
1. Progress - Mogo Constructions = , Lo [a {

- Stocks and Holdings —— 77 ‘“'Q%>rii.f _”js‘
- Bank N.S.U. 2nd Mortgage ( ' -
- Sales results

24 Advert for Saturday 17 July 1976 — ok
S Landscaping plan ———— \ - -
~ { % ‘.,/rx.t A "{//r /(//’\ ”'é/
P 4. Building program - schedule —— Y/ ** ,fVJ/;L,A Greol N
' - cost estimates _ , Ao/ Ve
: < t/ dAA o : {(/ W Ao s
B« House 34: Golski‘~\\_f9,u\ o | Lome a w
\7 A AL xs S« obs 0 L
6. Bills for payment / |
H.R. O'Dea (Valuations) (2 Progress valuations) 50.00
Community Development Systems Pty Ltd (admin.) %)Jc,
Stocks and Holdings (Canberra) Pty Ltd -
(Progress No. 4? $124,036.02
Abbott, Tout, Creer and Wilkinson -
- representation fees $45.00
- professional fees $375.20
7. Financial position - $143,000 expected from Civic
to give total cash by July 20 of approx. $165,000
Propose to pay: Stocks and Holdings $124,036.02
| ACTEA $21,000.00
Michael Dysart & Ass. $10,000.00
™ Withdrawn members $10,000.00
Can borrouw approx. $75,000 from Bank N.S.UW.
when 2nd mortgage approved.
8. Other business. - Johuoe weS agkr.( ~+o T vp f“'{‘_/

BAlastair Christie -
(Secretary)
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URAMBI CO-OPERATIVE
COMMUNITY ADVANCEMENT SOCIETY LIMITED
P.O. BOX 666 CIVIC SQUARE ACT 2608
TEL: IAN LOWE 452556 A/H 803700 /-
JIMBATTY 492554 &+ [ S+ti
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URAMBI CO-OPERATIVE CLUSTER HOUSING -
TNFORNATION FCR PROSFLCTiVE DUTERS

LVu DULlZS.

RBackground

The Urambi Co-Cperative Community advancement Scclety
Limited heas been eStabllsnea to build 72 houses/townhouses for
its members at Crozier Circuit, Kambah. Houses range in size from
two to five bedrooms, and include some with design features as
specified by individuals. The conﬁubity centre whicr comprises
a centrally located building and swimming pool will be a focal
point.

This group housing de/eloﬁmo“t makes use of two basic
house types. Houses are in smal grours of 3 to 5 so that most of
the site is left as common ground. secial care has been taken
to harmonise the designs, and to 5}3 advantage of the many natural
features of the site and surrounds, wiich lncluda a prODOSOd golf
course. The site will be landscaped with predominantly ngtlve
plants.

T‘e development has been designed by architects Michael
Dysart and Associates. The emphasis is on aesthetic appeal, high
quality, and maximumn opportunities for privecy while gnncouraging
a dlSulﬁCthQ Conmunlty identity

membors nave formed the co-operative to buy land and
build houses, in effect to take over the role of the developer.
The savings achieved through bulk W uying, standardisation of
materials - and the developer's profit margin - are passed on O
members. The poard of seven elected from the meﬂborshwn provices
the continuity and leadership necessary for a project of tlkis

magnitude, at no cost to the memrbers.

Iiouse Features

ign, making efficient use

Houces are contemporary in ces g
of high quality materizls such =5 red cedar timber, Iach house .
hzs a ]arbe private courtya and is terefully de51gned to be
self-contained. The °rPP1L°ct “ichael Dysart, has combined the
basic noed for complete personzal indoor and outdoor privacy with
the option of commun a1 involvement., Thz two hcuse types are -

Courtyard houses - L-shapsd nouses tuilt on a concrete
slab with internal face brick walls; mostly family sized.

3 - ~ 3 N i 4 2 ey
Tri-level houses - conteanorary cesigns witn 2, 3 erd

Y 3 1 3 3 T - ~ ~- 2o ~ a )
i vedroom variations with auiracilliyv: sloning ceilings anG large
upper level verandan.

heatin
a0




Cther Features:

Car parking is arranged to keep most of the site
traffic free. Most houses are provided with a single gearage,
but some have only uncovered parking. There are some additional
garages and parking spaces which may be leased from the co-operative
on terms yet to be finalised. i

The Community Centre is the most important '"common
facility". It includes a lounge area with fireplace, an activities
room, a kitchen, laundromat, barbecue area and a swimming pool.

Pergola-covered walk-way is provided down the east-west
"spine" for all-weather access to houses, car parks and community
centre.

Information:

Initially, it is suggested you inspect plans at the site
with help from volunteer members at weekends, or contact one of )
the following, Monday to Friday: Jim Batty

' Community Development Systems

Pty. Ltd.,
NZV House (Suite 12),
86 lNorthbourne Avenue.,
Telephone 473483 B/H 822938 A/H

After Hours and ‘Jeekends:

David watson 821110 Ian Lowe ‘ 863700
Geoff licilpine 862405 Eddie Xlimowicz 816129
Alastair Christie 815320 Joan Iliaher 810433

To Buy a House

* STEP 1-RE3ZRVE THn HCUSE

Once you have decided to go ahead, fill out the attached
application and contact either the representative you have dealt
with, or contact Jim Ratty at his office (plans and details are
available there). Initially, & holding deposit of 3400. reserves
the house, and you become a membar. of tuie co-operatlve DY purchasing
shares to tne value of 340,

STEP 2-PREP.LRZ FCR_CCRTRACT SIGHING

“7ithin a couple of days, you should be given a copy of
the contrazct which enables you To seek mortzage finance from banks
or financial institutions, and seek legal advice in the normal way
(many members are dealing with Higgins, raulks and Yartia, Solicitors,
wio are now familiar with the project, but of course it is up to you,.
zefore signing the contract, be satisfied that you will be avle to

e R s . . i
secure finarnce by the date of nouss completion.
MmN A~ ] r s aads Y JE N ~n R
~=-r3007 is the formel sgireemenc 22w/CeEh FOLL . BRA.
o J
T~ Lo A — s Yy At S tr A e Y ALt Ae o
15 L8 norma Gone LDetween your ZoIlCILOrs and
A 4 s [ap iRt X ~- : . 15 & s yun 6l
slicitors | tt, Tout, Jreer Ll ilkinson OX
PUR P T B St I ™ LN R P . o4 L o e
gt tine the .2,200 bLslance 0L e 4,050
“hie cae T a1 e o, od=ae i+ inm 2
. Tiiis procegi sSa0ndt U COmp-2 el wWitnldl <«
a ol g g - 4=
R ea! a27081iv. :




STEP 4 - FULL SETTLEMENT - the balance of the total price
is paid on completion; there are NO. progress payments,
(There is a rise and fall clause in the contract to allou
for the effects of inflation - it is expected that an
rises would be modest, as many costs are already Firmg.

Building Program:

The building contractor is Stocks and Holdings
(Canberra) Pty Ltd. Groups of houses will be progressively
completed and occupied from October onwards.

Mortgage Finance:

Ample finance is available for eligible purchaéers
for information contact Jim Batty's office (ph. 47.3483).

Ol Aot

“LUL 7 7 )
23 éﬁ*éj 7é . David Watson
‘ on behalf of Urambi Board




URAMBI CO-OPERATIVE

COMMUNITY ADVANCEMENT SOCIETY LIMITED
P.O. BOX 666 CIVIC SQUARE ACT. 2608
TEL:IAN LOWE 452566 A/H 86 3700

JIM BATTY 452554

OPTION ON UNIT NO eeeeececvaceceseses.lOT 1, SECTION 149, KAMBAH

I hereby apply for an option on unit number ....... for a
period of 28 days from the date hereunder and tender the sum
of $400 to secure such option.

I understand that should I notify the Society within the

28 days that I do not wish to proceed to purchase a unit,
then $300 will be returned to me and $100 retained by the
Society and neither party shall have any claim against the
other. I further understand that failure to notify the
‘Society of my intentions to withdraw as above, or to exchange
contracts shall give the Society the right to the full amount
of $400 paid.

.C.O..0.0'Q.-l..'ll....‘..l.........".."Q..Q.OQ....OOII.'...

(signature) (Date)

The Society agrees to withhold from sale the unit specified
under the conditions outlined above.

APPLICATION FOR SHARES

I hereby apply for 20 shares in Urambi Co-operative Community
Advancement Society Limited.

In respect of such application I lodge herewith in accordance
with the rules of the Society the sum of $40.

(Signature) (Date)

(Name(s) to be included in contract (block letters)

Private address
Postcode

Business Address
' Postcode

Telephones: Private Business




URAMBI CO-OPERATIVE

COMMUNITY ADVANCEMENT SOCIETY LIMITED
P.O. BOX 666 CIVIC SQUARE ACT. 2608
TEL:IAN LOWE 452566 A/H 863700

JIM BATTY 452554

2 August 1976

URAMBI CO-OPERATIVE COMMUNITY _
ADVANCEMENT SOCIETY LIMITED .

NOTICE OF ANNUAL GENERAL MEETING

Members are hereby notified that the AGM of the
Society will be held on Tuesday 21st September at the
Lithuanian Club, Wattle Street, Lyneham at 8 p.m. After the
formal business outlined below, there will be opportunities for
socialising. Of course, all members are urged to attend,
and the architect will be invited.

Business

1. Report from the Chairman (Ian Louwe)

2. To adopt the audited accounts and balance sheet
as at June 30, 1976

3. To elect three new directors; in accordance with
the rules of the Society, three Directors must
retire. They are Ian Lowe, Jim Batty and
Joan Maher; they have offered themselves for
re-election. Further nominations will be
received by the Secretary at any time up to the AGM

4. : To appoint an auditor. Messrs Irish, Young and
Duthwaite being eligible offers himself for
re-electione.

5. Outline of latest progress on building and costs

6. Functions of the Body Corporate (Jim Batty)

N Progress on arranging discounts for major household

purchases

8. Landscaping proposals (Geoff McAlpine)

9. Any other business

»n 7 7 i
0 / f/ / ~ o
g oS/, /éfhj;naiﬁ

apio~ GiLEe
et

A.G. Christie
S

ecretary
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$2,720

700
29,274

16,790
10

. -
AT,431

44,111

$2,720

H

URAMBI CCCPERATIVE COTIUNITY ADVANCTIMTNT SOCIRTY

LDITED

BALANCE SHEET AS AT 30TH JUNE 1976

Subscribed Capital
1540 shares of $2 each

Represented bys

Pixed Assetsn

Leasshold land - 10% deposit paid
on Block 1. Section 149, Kambah A4C.T. 11,900

Development costs to date 330,680

Investments

20 shares of & each in Civic
Co-operative Permanent Building
Society Ltd,

Surrent Assets

Daposit - Civiec Co-operative Permanent
Building Society Lid.

Bank of NeS.We = Current Account
- Savings Account

Commercial Bank of Australia Lide =
current account

Less Current Liabilities

Advance deposits paid by members

Civic Co~cporative Permanent Building
Society Ltd. - Advances to date
{Secured by a registered first
mortgege over Block 1, Section 149,

\

K&mbah' A.C.T.)
Trade Creditors and Accruals

342,580

20

60,978
129
10

24623

192,953

164,800

45,507

342,600

63,740
406,340

403,260

$ 3,000




1215
28,450
700

521

(1,321)
(310)

530
82

11

203
12

§29,974
T

URAMBI COOFTRATIVE COWUNITY AIVAICiznT SOCIETI LiMiTod

PROPERTY TEVRLOPMENT ACCOUNT FOR YRAR FNDED 30TH JUNE 1976

Hork in Progress - 30th June 1975

Expenditure During Year
Contractors Claims

Architects Fees

Engineers Fees

Leasehold land - balance of 107 deposit
Hortgage Insurance '

Legal Fees

Valuation Fees

Interest Paid : . 3,892
Less Interest Received 1,628

Secretarial Assistance
Hanagement Fees

Survey Fees

Printing, Stationery & Postage
Lodgement of Plans
Telephone

Bank Charges

Advertising

Audit Pees

Consultants Fees
Acoountancyi

Travelling & Entertainment
Hiring Charges

Work in Progreess ~ 30th June 1976

187,131
58,010
31,697
11,200

7,760
59969
3,850

2,264
1,444

720
392

335
320
282
250
212
190
162

30

The comparative flgures for 1975 which were contained in

the Statement of Income and Expenditure for that year have

been absorbed into the Froperty Development account for 1976,

At the Society's only function is to build and sell the houses

on Block 1, Section 149, Kambah, A.C.T. all costs incurrad to
date have boen carried forward to the next accourting period.

29,974

312,606

$ 342,580



HOUCTNG PROIECT
COST ESTIMATES

URAMBI CO-OPERATIVE
COMMUNITY ADVANCEMENT SOCIETY LIMITED

SEDTEMBFR 1976
P.O. BOX 666 CIVIC SQUARE ACT 2608

($'000) TELIAN LOWE A/H 863700

ITEM Original Current Additional Expected
: Allouance Budaet
Nov. '75. | Aug. '76| for Infla- Tutgi
tion,etc. ota
Preliminaries 125 155 12 167
House Building ’

Costs:

- Structure 1359 1476 30 1506
~ Other Items 169 286 . 2 298
Total 1528 1772 : 32 1804
Stocks and Hold-

ings fee 149 150 2 152
Houses Total 1802 2077 46 2123
Ccmmunity Centre 70 75 5 - 80
Garages 59 65 2 67
Pergola, Drying,

etc. 60 27 2 29
Civil Engineering 197 217 3 220
Electrical Engin-

gering 84 98 6 104
Total Site Uorks 470 482 18 503
Fees: Architect 130 132 - 132

Engineers 23 40 2 42

Legal, etd. 25 20 2 22
Total Fees 178 192 4 196
Miscellaneous: -

Land 112 112 - 112
Landscaping 20 25 - 25
Interest 45 55 10 ’ 65
Mortgage Insucawe - 11 - 11
Administration, etc - 5 - 5

‘ !
Total Miscellancous 177 208 10 218
Total Joint Costs 825 882 32 914
Contingcnecy C427 - 33 33
o T o9t
fotal Cousts . 2754 2959 111 3070
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URAMBI CO-CPERATIVE C.A.S. LTD.

Executive Meeting No. 47, Thursday,

August 5, 1976.

AGENDA

Progress Reports - A,C.T.E.A.

Mogo Constructions

Stocks and Holdings
B.N.S.W. 2nd Mortgage

Sales

Budget position =~ Expected revenue

Expected costs

Need for some $60-70,000 savings

Resolution of architectural details - Tiles, ceramic and

Decision on Golski's House, No. 34.

Letter-box arrangement.

Other.

quarry
«» Down lights

1 ,‘ <
~ Cther ‘93* l\&»«}z) M .

‘ Urambi/Architect budget control mechanism.,

. G2

A,G., Christie
(Secretary)



August 6, 1976.

The Director,

City Parks Administration,-
P.0O. Box 158,

CANBERRA CITY. A.D.T. 2601,

Dear Sir,

I am writing on behalf of the Urambi Co-Operative
Community Advancement Society Limited which is in the process
of constructing 72 cluster houses on Section 149, Crozier Circuit,
Kambah.

The unit plan for this development has been submitted
for registration and it is expected that over thirty of the
houses will be occuplied by December and the remainder progressively
through until mid 1977.

: The site is of approximately 10 hectares and it is
planned to landscape it with predominantly Australian species.
A site plan is attached. It should be noted that there are 72
individual unit entitlements and a considerable 'common' area
vested in the proposed Body Corporate.

We would be pleased if you could inform us of our
eligibility for "free issue" plants and the administrative

arrangements most suitable for the Body Corporate and individual
members to make collections over a period of time,

Yours faithfuilly, .

724

A.G, Christie
(Secretary)



URAMBI CO-OPERATIVE C.A.S. Ltd.
Executive Meeting No.48, August 12, 1976.

PRESENT :

.
E

MINUTES

. Klimowicz, J. Maher, W.J. Hickson.

PROGRESS SUMMARY :

.

MOGO Constructions has compieted all water
reticulation works.

Stocks and Holdings - mno problems had appeared.

ACT Electricity Authority - work was under
way on transformers but nc start had been
made on electricity reticulation. A. Christie
undertook to write to ACTEA (after clearing
the letter with Barry Webb and Associates)

in order to impress upon them the urgency to
expedite installation of electricity.

.A. Batty, D.J. Watson, A.G. Christie, G.J. McAlpi
J

L

Telecom - work had been commenced on installatiomn

of cables.

Bank of NSW - all necessary contracts had

‘been supplied and Urambi had applied toc the

Bank for $80,000 which should be available
next week. An architects progress report may
be required.

Progress payment to MOGO:- Approx. $8,000 was
owed for completion of waterworks. It was
also proposed to release $13,000 for retaining
walls. A written commitment has been sought
from MOGO to accept validity of our motice of
partial termination. Moved (G. McAlpine)

that a cheque for $21,000 be paid on condition
that the notice was accepted.

The estimate of exitra monev Lo be paid to MOGO
is $20,000 comprising $8,000 for rise and fail
and about 312,000 fuL variativws. Tais amound

. 17 ) C ;
T Al lovaed i the hiideot
1S &l 1owWed 11! LIMe DOVNAESEL .

48]

s

5



UNITS PLAN: A request had been made that coordinates on the
' parking plan be inserted aud that S ©5 should
show uncovered parking. It was agreed to do
this.

GOLSKT: House 34 - J,A. Batty undertook to contact
Alex Golski concerning the price increase that¥k
should be applied to his house.

BILLS FOR PAYMENT:

(a) C.D.S. Pty. Ltd. - $22.50 Passed.
(b) Telecom for rental etc. of red phone ($89.43)

(¢) D. Watson: for postage and sign board
material: $23.78 Passed.

(d) A. Hay: for paints: $4  Passed.

D. Watson proposed that copies of unexchanged
contracts should be in the hands of a Board
member in EHCD.

Extensions of time on options to purchase
- J. Batty proposed that

(a) the penalty for forfeiture after

' an extension of timz has been
granted should be increased from $100
to $200;

(b) the duration of any extension be from
one week to a month; and

(c) this penalty could be avoided if anothex
house is purchased.

COST-CUTTING EXERCISE:

A. Christie reported that the bathroom
(fan) heaters were unsultable and woula be

pr1,1AAA ClimmArn +heiArtr T A rA+ hrnmam An~nctnA
CAC Ll e Ui iy Lanana D L U O —y

their exclusioun does Noc constliute a Savillie .

~.

(a2



.- It was planned to attach a chipboard front /[ [c.l
to the bathroom vanity unit. This would el e
cost about $10 or $700 - $1000 in total. / (f«<~<‘.~’ 7

A. Christie proposed that the sky~lights be
included in both bathranme and kitchens, No
decision on the skylights was taken.

The $70,000 'saving could only be achieved if
the walkway pergolas were deferred, subject
to overcoming problems with installation of
lighting etc.

A list of possible cost saving options was
being prepared by the builder.

OTHER BUSINESS:

Raising of extra finance - J., Batty reported
that there would be no possibility of a
Commonwealth Bank loan unless secured on

the basis of saleable assets. D. Watson
thought that the Co-Operative would not
receive any revenue from rented garages until
certain parts of the site are fully occupied.
It was suggested that agreements in regard | -
to garaging should be entered into as soon | ot
as possible and that rents should be set.

J.A. Batty proposed that the Body Corporate & il
Rules, Contalnlng the garaglng requirement, _
should be drawn up in about two weeks. AN

D. Watson has asked R. Maloney to prepare o
advice on conveyancing for members. D.W. /51”” i /
was asked to verify the scheduling of e R e b
completion dates. ;A:]ﬁﬂfmﬂ/

Approval was given to the employment cf the
services of a typist at $4 per hour for the
typing of Becard meeting minutes.

The meeting closed at 7.45 p.m,

W.J. Hickson
Minutes S;_x:,_.jj ctary
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URAMBI C.A.S. MEETING NO.51, 9 SEPT., 1976

* - :
Present: A. Christie, I. Lowe, D. Watson, P. Bell, G. McAlpine,

W. Hijckson, P. Ryan, A, Ryan, J. Robbins.

ACTEA: work was underway on reticulation
of electricity from the sub-station along
the path of the planned pergolas

1. Progress

- Stocks and Holdings: had stated that_ inclusion
of fireplaces in Blocks J and H could not be
done in the time schedule for completion.
Otherwise no problems.

- Telecom: P, Bell advised that all houses
would be wired for a telephone.

- Units Plan: It was Richard M.loney's belief
that the plans would not be registered
before 25th September. It was agreed this
needed to be expedited. 1I. Lowe volunteered
to contact R. M.loney in regard to this.

- Completion dates: There was no certainty
that completion dates on the first block of
houses would be met. P, Bell thought their
completion might not take place until early
October. '

2. Common Room for Houses 19, 20, 21 - @rice increase.

A. Christie pointed out that this courtyard room
had been originally costed at $2400 but the current cost was
estimated at $6500. This represented an increase of some
$4100. Two extreme options for cost recovery were:

(i) for the individuals concerned to pay all
' of the extra costs;

(ii) for all Urambi members to bear these costs.

A. Christie proposed that each of the individuals
involved should pay approximately one-half of this increase
which would amount to some $600 per house after allowing
for some brickwork to be changed to adjoining houses. This
was agreed to by the members involved i.e. Ryan, Robbins and
Kay. Formal notification of the price increase on the three
houses would be given to their owners and if no objections
were lodged, the decision would stand.



3. Project Cost Estimates

A. Christie submitted the budget cost estimates.
The rise and fall decision had to cover the difference of
$145,000 between contract prices totalling $2,920,000 and
estimated costs of $3,065,000. Explanations of rises in
individual cost items were given:

Preliminaries - this includes the cost of*
on-site labour and represents the biggest
percentage rise of any single item.

Siteworks - $3,000 was allowed for extra
civil engineering expenses.

. House building costs - based on Stocks and
Holdings information.

-

Stocks and Holdings fee - attributable to
variations in the contract and to supervision
of MOGO Constructions.

Community centre - since Mike Johnson's
estimate of $55,000 for the structure may
well be too low, A. Christie had. prepared
an estimate of $80,000 in total ($60,000
for the structure, $20,000 for the pool etc.)
P. Bell was asked to ascertain a more
reliable estimate. :

. Interest cost - an allowance of an extra
$§10,000 has been made for coping with
uncertainty in the rate at which completions
occur. This is equivalent to 10 houses
remaining unsold for three months.

Administration - $5000 provided for might be
too low in view of likely advertising expenses.

Contingency allowance - $28000 + $7000 possible
saving resulting from an over-estimate of
costs.

D. Watson raised the possibility of delaying
completion of certain blocks in order to maximise their
chance of sale. After some debate it was agreed that this
was not a preferable course of action. The extra building



costs could offset any savings in holding charges. Agreed
to keep both options open and to review the situation on
a continuing basis. ‘

P. Bell thought it was unlikely that the new
cost estimates (including contingencies) would be exceeded.
A. Christie suggested a firm price could be set for the
courtyard houses and that the expected prices of the tri-
levels would be announced now. Owners of tri-level.houses
would be advised that firm prices would be announced as soon
as possible, probably 1-2 months before completion of each
Group

4. Allocation of Rise and Fall Amount

The shortfall of about $145,000 had to be allocated
amongst members. This represented a 5.% per cent overall
price increase. allowing for the fixed price houses. Two
methods of allocation were available:

(i) a flat percentage increase

(ii) a varying percentage increase, to take
account of the surcharge previously applied
to "new'" contracts.

Members signing contracts after March 1976 (with
exceptions for overseas members) received a 7%% surcharge
which nominally consisted of a 2%% penalty, together with
5% for "rise and fall" up till that time. This was struck
on the assumption that the 'old' members would pay at least
5 per cent rise and fall. Adopting a flat percentage rise
on existing contract prices would result in a "two-price"
system Zor equivalent houses differing by around 7%%.

"G. McAlpine suggested that a 5% and 6% rise
for new and old members respectively could be applied.
This would narrow the existing differential from 7%% to
6%% or about $400 difference in the price of the "average"
house.

After much debate as to whether a differential
of this amount would affect sales of the unsold houses
there was a general consensus that the existing price
differentials be maintained and that a levy of 5.5% (to
raise approximately $150,000) should be applied to all
contracts having the "rise and fall" clause.

A. Christie and I. Lowe proposed: "that the
rise-and-fall should apply in equal percentage terms (5.5%)
to all contract prices and that therefore the existing
price structure would be accepted". This was agreed to



although D. Watson was concerned, among other things, about
the extent that the price rise would inhibit the sales of
the unsold houses. It was agreed that as little price
sensitivity had been detected, no conclusions could be drawn.

It was recognised that this decision took account
of the need to maintain the maximum degree of equity between
members. The practical implications of the decision are:

.  Members whose houses were to be completed
in the near future would have their
liability limited to 5.5%, whereas there
was a risk that later completions may
have to pay more than 5.5% if unexpected
cost rises occurred. This problem was
considered to exist in any system which
attempted to fix prices to cover costs
which were not completely known;

. equivalent houses completed at different
times therefore would be priced at the
same level (unless substantial unforeseen
costs occurred) and that in this respect
equity between members was maintained;

. the effect of a lower levy on early
completions would reduce the contingency
available to the Society to cover any
further unexpected items.

5. The principle of differential pricing between "new"
and "old" members was established by a previous Board
decision at a time when it was very crucial to the survival
of the project that each member was committed to both the
payment of the $4,000 deposit as well as an unconditional
contract of purchase.

.

The overall cost increases over the period of the
Indicative Tender by Stocks and Holdings (November 1975)
to the Budget Cost Estimates (of August 1976) together
with allowances for inflation total $316,000 or abcut $4,400
per house.

The decision on pricing and the application of
the "rise and fall" levy was taken in the light of:

. the assessed ability of existing members
to sustain price rises without being
forced to drop-out;
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. the uncertainties in the budget cost estimates;
the saleability of unsold houses at
different price levels;

. a fair and reasonable differential between
the prices charged to "new" and "old" members.

The justification for the 7%% dlfferentlal between

"new" and '"o0ld" prices is summarised:

a.

b

Risk

. "01d" members were required to sign un-
conditional contracts with a substantial
degree of risk as to the eventual outcome
of the project in order to satisfy the
requirements of the mortgage insurance
on the bridging finance:

. "01d" members were required to subscribe
substantial amounts of share capital
(up to $4,000) in order to cover expenses
on the project well before it was certain
that bridging finance was available and
that the project could be completed.
This money was at risk at least until
the 1lst Mortgage bridging finance was
obtained from Civic Co-Op. P.B.S. Ltd.;

. "01d" members were required to immobilise
$4,000 as a deposit on their houses as a
surety to the Society of their bona-fides.
These moneys were unusable by their owners

-over periods of up to 18 months prior to
the cut-off date defining 'mew" and "old"
members.

Inconvenience

. As a result of the extensive delays
experienced by the Society "old" members
were inconvenienced for periods of up to
2% years by the need to continue (or change)
rental accommodation and generally to
continue,in a state of uncertainty, to
reside in what can be assumed to be less
than satisfactory accommodation.
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c¢. Interest Foregohe

. "01d" members lost the interest on substantial
portions of their funds over the period
from when shares were called and/or deposits
required (May 1975).

In contrast to the very real financial risks taken,
and time and effort contributed by "old" members, '"new"
members are essentially able to buy into an on-going
development whose eventual success is not in doubt (with
the exception of the eventual financial outcome). The
Society is competing for new members in the housing market
and in this important respect the project differgvery
little from a speculative property development. New members
will purchase houses from the Society only if they B
perceive the prices to be competitive on the market. The
Board has taken the view that consistency of prices over
all houses is of lesser importance than the need to price
at market levels whilst covering all estimated costs.

6. Action Responsibilities

. I. Lowe to contact R. Maloney to expedite
registration of Units Plan.

. Notification be given of price increase to
apply to the three houses with common rooms.

. A flat 5.5% increase apply to all houses,
all members to be informed of this rise as
soon as possible. Houses to be completed in
Sept.-Oct. to be informed that this
represented "the limit of their liability",
while houses to be completed later to be
informed that no further rises were expected
and that confirmation of this would be given
approximately one month before expected
completion.

W. Hickson (Minutes Secretary)

{ 1
\,\} -'“ / "J\N!L‘.ﬂ-,\ )

A.G.Christie (Secretary)
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URAMBI CO-0P. C.A.S. LTD.

LN
2nd &

srnual General Meeting
Sept.2l, 1

76, 8.0C. Lithuanian Club Lyneham

0
9

Meeting commenced 8.15 p.m.

Present: approximately 35 members of the-Society,
being around 50 people in total.

Chairman (I.P. Lowe) read the minutées of the last
meeting -

Moved (Mr. Golding), sec. . (Blanche Pratt) "that the
minutes as read be accepted as a true and faithful
record of the previous meeting'". C.U.

Chairmans report:

- Bnilders have been changed to Stocks & Holdings
(Canberra).

- A major problem has been cost escalation over
the year. Price rises have been reasonably well
contained.

- Delays in house construction had been caused
largely by failure of Mogo Constructions to
deliver serviced sites on schedule.

Adoption of the accounts and balance sheet

- Moved (Blanche Pratt), seconded (Jim Batty) "'that
‘“he accounts and auditor's report be accepted”.
c.u.

Election of directors - Chris Lang was the only
nominee for the one vacant position. Encumbent
members offered themselves for re-election.

, I.P. Lowe,
. J. Maher,

. J.A. Batty,
. C.M, lang

" were declared elected unopposed.

Costs - A.G. Christie outlined project cost budget.
(see attached papers)

- Members questions were answered by A. Christie.

/2

[ U W——



- o T ——

7. Body Corporate - The major tasks of the working group
was to review the basic set of articles
(ar rules available from the ordinance)
and to modify these rules.

- To organise maintenance, lighting in
common areas, pay water and land rates.
The committee of management is elected
by the members of the body corporate.
For the immediate term, the Co-Operative
Society has the responsibility for running
the Body Corporate.

Following a request for volunteers,

Marian Powall
Richard Dowe
Digbhy Gascoine
Pat Ryan

Noel Pratt

Fred Reeves
Virginia Ballard

were co-opted to the committee.

JAB uadertook to convene a meeting of this group at
5.30 pm Tuesday 22/9/76 at 86 Northbourme Ave.

8. Progress on purchasing - Chris Lang provided an
jnformation sheet on pu chasing

- Brian Stirling of the Lighting Centre at Fyshwick
outlined the wide range of products available and
offered a discount to Urambi members of 35% off the
list price.

- Joan Maher and Chris lang volunteered to co-ordinate
the flow of information to and from members. They
would like extra people to assist in this.

- Responsibilities for information contact are as
outlined on the info. sheet.

- Card Woodrow and Geoff Hawker outlined progress
on whitegoods and diskwashers respectively.

- Propusal to arrange evening meetings with
potential suppliers accepted.

- Volunteers to help on buying were:

Jan Robbins: curtains
John Kanard: floor coverings

9. landscaping - G. McAlpine outlined the current position:
- there was a need for participation by members :
- houses, driveways, boundaries, walkways, banks
all constrain the amoutt of landscaping that can
be carried out
- a range of native plants would provide a distinctly
Australian theme

oo /3



10.

11.

12.

Meeting closed at 10.42 pm.

- Peter Bell (architect) would design letterbox
and entry areas
- top soil would be replaced
- builders would grade and clean up areas surrounding
houses as a basis for subsequent landscaping
- walkway would act as a screen between the remaining
buildings and occupied houses
- material selection hasn't been completed yet
- one problem is on the selection of paving
materials
- Committee to plan landscaping would contain the
following people: )
Malcolm Munro
Alastair Hay
Noel Pratt o
Vince Blackburn
Mrwiwe{ Ryan
Angus Houstone
Blanche Pratt
Geoff McAlpine

Meeting of the landscaping Committee would be held
2.30 pm Saturday on site or at 127 Lambrigy St., Farrer
if weather prevented this. :

Sales - D. Watson reported:

- about 23 houses still to sell

- about 16 peopie involved in selling to date

- low cost approach to advertising had been adopted
and that it was expected to continue in this way
for the next few months

- Fred Douglas (Sales Manager, Stocks & Holdings)
has offered to advise people involved in selling
on appropriate techniques (Wed. 29/9/76, 5 pm)

- if houses remain unsold there are a number of
options including delayed construction. However,
no definite conclusion has been reached at this
stage.

Other business - Higgins, Faulks & Martin are
"bulk-rate" solicitors for individuals
- surplus and rejected bricks used in
construction could be stockpiled
by Stocks & Holdings for possible
use in paving

- Digby Gascoine moved a vote of thanks

to the Board for their work.

' 7
ﬂ/‘,&t /fw[ (1 yan

Alastair Christie
(Secretary)



URAMBI BOARD MEETING, 30 SEPTEMBER 1976, LOMBARD HOUSE

Present: A. Christie (Chair), J. Batty, J. Maher, D. Watson, C Lawz
G. McAlpine, P. Bell (architect) and R. Moloney (solicitor

The meeting commenced at 5.45 p.m.

Composition of Board

2. J. Batty proposed that A. Christie assume chairmanship
of Urambi Board. This had been discussed with I. Lowe, who

was agreeable to the proposal. After discussion, it was agreed
that A. Christie would be chairman of the Board, and C. Lang
secretary.

s A. Christie and C. Lang would prepare a further report
on the various tasks undertaken by the Board. J. Batty left
meeting.

Units plan

4. ‘The units plan is soon to be registered. Abbott, Touf,
etc. will provide particulars of title to members in veek |
beginning 4 October 1976.

5, R. Moloney reported on the list of reguisitions
(questions and answers) regarding the units plan which would
be sent to members. A. Christie would deal with further
information regarding requisitions.

6. The Body Corporate, uhich is initially comprised sqlely
of the Co-operative Society, is required to nominate a ’
solicitor. It was agreed that the Body Corporate Committée

would consist of the Board of the Society. A. Christie and

C. Lang would report on insurance arrangements for individual
titles. R. Moloney left meeting.

Progress R
7. P. Bell reported:

¥ MOGO - nothing
Guideline - progressing satisfactorily

¥ Stocks and Holdings - work proceeding on UC
houses; delays on finishing trades and
materials; work has priority on UC houses
and U houses in groups A,B,C and parking
areas as appropriate; new program of
completions obtained from Stocks on
29 September indicate completions are 4
weeks behind completion dates notified in
newslatter of 14 September.

Other Matters

8. - Sealing of internal brick walls to prevent dust etc;
it was agreed this uas not a part of the contract. P. Bell
would supply detail of material so that™ individuals could seal
walls if they so wished.

9. Position of House 43: P. Bell reported that Houses
44 and 45 have not been located according to plan. It is
onvisaoed that there will not be a general access uway between
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Houses 43 and 44. The matter was referred to the Landscaping
Committee. .

10. Withdrawal of fireplace from House 6: C. Lang to
clarify with J. Everett that, will she not have, under any

circumstances, a Burning Log fireplace? 1In the evert of her
not proceeding it was agreed that the amount to be credited
to her contract would be decided at a later date.

11. Position of hotplate in Houses 37, 39 and 40:. the
hotplate abutts the window sill of a glass window. It was
decided that nothing would be done to rectify this matter in
the contract period. .

12. Wall in mezzanine/study in U3: P. Bell reported that
the wall can be extended to roof. Unsold U3 houses would be
built as "2-bedroom and study".

13. Contacting the builder: in case of emergency (e.q.
burst water main on site on Sunday 26 September) contact should
be made with the foreman on the site, Terry Sumner, ph.

P. Bell cowld also be contacted.

14. Key for sales representatives on site: P. Bell had
no objections if it was agreeable to Stocks. Access would be
limited during lock-up period.

15. House 24: P. Bell to provide written documentation
re: kitchen so that D. Watson could discuss extra cost with
C. Woodrou.

16. A. Christie raised the issue of an individual liaising
directly with the architect, which has resulted in extra gost

to the Society, which may or may not be recovered. It uas
agreed that all proposed changes should be referred to the -
Board for decision.

17. P. Bell reported that the electrical contract allous
for standard battens to be affixed to electric light outlets.

Reference was made to the standard contract where members had

been charged for preparation of recessed dounlights.

18. Overspending: A. Christie reported that the Stocks
meeting of 29 September revealed an overspending of $27,000 on
% of total contract. This has significant implications for
final cost if it continues.

19. Advantage Purchasing: J. Maher reported on the work
of the Committee. C. Lang tabled a report (available from

C. Lang).

20. The meeting closed at 8.15 p.m.

C. Lang
Secretary.

16.
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