SEMINAR CON THE FUTURE DEVELOPMENT OF URAMBI -
SOME QUESTIONS

Origins of the Idea

. AGM resolved that a seminar should be organised on
the future development of Urambi. This is the only
formal decision taken to date.

. Main points made seem to have been:
- should be a significant event (perhaps
lasting a whole weekend)
- need for careful planning and structuring
- need for detailed papers to be prepared in
advance.

Purpose of gthis Meeting

. Called primarily to:
- define more clearly the objectives and scope
I of the seminar
- identify the major issues )
- decide the duration and perhaps the date of the
seminar
~ hopefully, form a small committee to organise
the seminar.

. If time and patience permit might also discuss, for
example:
- ideas on a suitable format
- whether someone like Dysart should be invited
- desirability of an associated social function.

Objectives and Scope

A, Is the seminar meant to be, for'example:
- a rethinking of Urambi's broad objectives as a

community, i.e. "development" in its broadest sense.

or - an assessment of physical development objectives
and priorities, particularly for the short-term
(say 12-18 months).

or - a combination of both with one or the other
dominating.



-

B. What do we see as the end-result of the seminar, for example:

or

or

or

orxr

Issues

- a series of resolutions as statements of
long-term objectives for Urambi as a cbmmunity?

- a series of resolutions setting out specific
statements of short-term development priorities
for the guidance of the'Body Corporate Committee?

- a series of such resolutions containing formal
directions to the Body Corporate Committee
(if so, legal implications would need to be
considered)?

- one or more formal reports on the major issues
for the guidance of @he Body Corporate Committee
and for the information of residents generally?

- no resolutions or report at all?

What are the major issues? In particular what would
be the 3 or 4 major, relatively self-contained issues,
i.e. issues which could usefully.be discussed
separately? |

One suggestion:
- = rate of development (implication for levies,
working bees etc.)

- desirable forms of development and assessment
of development priorities, especially for the
short-term (i.e. 12 to 18 months)

- major specific developments, notably the
swimming pool - any others?

(Development of the community centre would be
an integral part of each of the above.)

The above groupings would not preclude discussion
of broad objectives for Urambi as a whole, in fact
serious discussion of these topics would demand it.



Duration and Date of Seminar

. For example: whole weekend, single day, one or

more evenings, one day with a follow-up evening.

. Note: - working bees planned for 17 éeptember,
15 October and 12 November.
-~ Urambi Art and Craft Fair to be held on
19 November.

. Need to give people adequate notice and allow time
to prepare useful papers.

A Committee?

. Any volunteers to assist in organisation of seminar,
particularly preparation of papers?

. Would an individual or small group of people be
interested in offering now to prepare a paper on
any of the major issues to be discussed?

Other Matters

. Suitable format?

. Might Dysart, Bell or others be invited to attend
and perhaps even address the seminar?

. Would it be worthwhile organising a social function

(e.g. B-B-Q or party) in association with the
seminar?

Bill Mutton
13 September 1978




URAMBI BODY CORPCRATE COMMITTEE
REFORT TO THE 1979 ANNUAL GENERAL MEETING

Membership

At the 1978 AGM Geoff McAlpine (Convenor)
Keith McIntyre (Tressurer), Terry Moran (Secretery),
Donna Christie, Terry Healey, Peter Kent, Bill Mutton
and Geraldine Ohlsson were elected to the Committee.
Following Peter Kent's resignation Steve Certland Joined
the Committee.

Role of the Committee

Allen Curtis and Partners have managed the Body
Corporate's accounts efficiently throughout the ye-~r.
Otner work hzs been undertaken by the Body Corporate
Committee, the Development and Maintenance Sub-Committees,
the Community Centre Sub-Committee and verious &d hoc
groups.

The amount of effort required to orgenise working-
tees and Social ectivities, engage contractor: for work
associated with development and maintenance, beocyme involved
in some of the protlems which inevitably &rise in a
community and maintain a minimel smount of communicstion
and within Uramti is considerable. Throughout the year the
number of people making the effort has declined. This
seems to be essociated with an emerging reluctance on the
part of an increesing number of residents to accept resp-
onsibility for those tedious chores which are a part of
susteining Urambi as an integrated community.

This may be a problem for the future. The maintensnce
of{ the fabric of Urambi may require that we employ & manager
whose: responsibilities extend bteyond those presently accepted
by Allen Curtis and Partners.,

Dogs

A new dogs policy was adopted in November 1978 and a
copy distributed to &1l residents. Occasionally the
Committee has received complaints sbout individual dogs.

Lardsceping

Thanks mainly to the efforts of a group of working-
bee stof¥ants, this year saw virtually the whole of
Ursmbi covered either with grass or wood chips and shrubs.
Only minor additions 2nd improvements zre recuired to complete
the path system and a number of additional vistor parking
speces have been constructed to relieve eress of particular
stress.



Although much remains to be done to refine and
develop the landscaping the general pattern that this
development might take is starting to become clear.

It is pleasing that with very few exceptions residents have
observed the long stending Urambi policy thet the main
plants in public ereas should be Australian natives:

This is helping to give a sense of unity to the landsceping
and helping to blend Urambi pleasantly into its surroundings.

The lrrgest part of the year's development, except
in areas closer to houses, has taken place in some nine
working-bees attended on average by up to thirty people
isually from about twenty-four houses: In some way: this
has been a reasonable result considering that the start of
the year saw only about sixty houses occupied and about
ton of these by tenants. Thus, of the approximately fifty
owner-occupled houres, =bout half the occupants provided free
labour and skills at working-bees. However all residents
benefitted in receivin: better surroundings at relatively
little cost. Attempts to involve more residents by verying
the tasks performed, changing locations #nd experimenting.-
with advertising methods have had mixed results. ‘I'nhe
option for unavailable, unfit or unwilling residents to cont-
ribute addition~1l money in place o! labour has been a total
feilure. This led the Committee to discuss the alternative
of rewarding workers with a rebvate or. levies but zlthough
attractions were seen in this type of system it w:s not
found pos:zible to implement this idea in 1978/79: tue
Body Corporate might like to experiment with this system
in the coming year or to find some other way to arrive at a
more equitable balsnce of contribution and benefits.
(not withstending that active participation in Urambi's
development is seen by many of us as reward in itself).
ilternativeg .include spending adaitional money for professional
workers whilst would penalise those willing to work, or
further reducing the rate of development. The AGM might
giverdirection on these matters.

Highlights of the landsceping were the completion
in brsic form ol all lawned areas; develcpment of paths
to almost all areas (including the testing of gravel
paths as a cheaper and faster alternative with benefits in
terms of flexibility of shape); the pianting of meny hundreds
of pleants and spre=ading of lerge amounts of woodchips.
Several hundred cubic metres of new chips were purchased,
treated pine logs acquired for future parking control and
quite a few Government plents are still to be picked up for
planting in Spring 1979. A children's plsyground area was
algo developed at working-bees as were four visitor parking
bags. Towards the end of the year a contractor built thw
fence for a clothes drying srez eest ol house 9 after it was
confirmea that demand still existed for such a facility.
Resident participation will be necessary to complete this srea,



Structures

There is @ clear requirement in the Unit Titles
ordinance for all structures, whether within individual
title arees or otherwise, to be approved by the Body
Corporate. The Committee and its predecessor advertised
this fact on severel occesions =nd developed procedures to
faocilitate approvals; these procedures do not meet full
requirements of the Ordinace but were adopted in the
spirit of avoiding unnecessary delays.

For the nost part residents proposing structures have
consulted the Committee and attempted to have regard for
the aethetic stendards of Uramti. In some cases the
Committee rejected or modified resident proposals in order
to maintsin standerds, be consisten' with previous decisions
or to avoid precedents which might cesuse future difficulties;
these cases inevitably caused friction ot times between
those involved and other interested residents but the
Committee maintains its belief that firm observance of the
procedures which have been developed i# the best means
of avoiding difficultiecs. Of greater concern to the
Committee and most residents would be instances where
structures are erected (or leanuscaping carried out beyond
unit areas) without consultation. It is a regrettable fact
that this has occurred although only in a very few instances
and in no cases has it yet been necessary to resolve the
issues by action under the ordinance.

Maintenance

Most maintenance work has been concerned with
horticultural maintenarnce rather than utilities.

It was decided to let a contract for weed control on
the common areas, which included spraying and removal of
weeds. A more comprehensive plan is currently being
prepared to be passed on to the next committee.

The "Rover" ride-on mower has had a number of mechan-
icel problems over the last few months ond it seems as though
it might not be up to the task of mowing the inner =reas.

(The western and northern perimeter are mown bW the horticult-
ural contractor).

Ls more areas are developed the work involved in
maintenance is increasinz. Perhaps in future some consider-
ation should be given to either setting up a Maintenance
“ub-Committe~ or, if a less formal approach is preferred
appointing on2 or two volunteers to monitor maintenance
in their immediate locality.



BACKGROUND

LeGAL POSITION

Section 44(1) of the Unit Titles Ordinence would
enable the Body Corporate, if authorised by & special
resolution, to purchase & pool and authorisecassociated
works. A special resolution must be put to a duly
convened general meeting. To pass it requires votes rep-
resenting not less than two-thirds of the tosal number of
units and not less than half of the aggregate unit
entitlement of the units.

Section 42 of the Ordinence would enable the Body
Corporate to raise a loan for the purchase if the loan
were authorised by a unanimous resolution. (tee below)

Section 38(4) (b) would enable the cost of the pool
to be met by levies based on other than unit cntitlement
if an alternative were passed by unanimous resolution.
However it would seem sensible and consistent to meet the
cost of the pool in the usual way, i.e. on the basis of
unit entitlement.

A grant of special privileges in the use of common
land to individuals, say to a swimming club, would require
a unanimous resolution (Section 46 of the Ordinance).

POOL CPFTIONS

The types of eavailable and suitable pools and their
costs at current prices, are listed in the attachment.
Costs are based on written quotes. "Other" costs shown
are based on oral quotes. Though they will Wwary according
to the landscape design and materials finally adopted, tne
figures are considered realistic indicators of cost, at
current prices. Costs are given only for essential items
(of high quality). Plantings etc have not been costed.

Reasons for recommending the size and type of pool
proposed, -i.e. 50it x 20ft in concrete with "marble sheen",
finish, are Lest explained at the AGHM.

The propcsal to defer installation of pool
heating is mainly aimed at minimising the initial financial
blow. Also, reports on the cost/benefits of existing pool
hesting systems were not encouraging. Additional cost for
solar heating would be at least $4000.

THL INITIAL COST

The actual estimated cost of the proposed has
been rounded off, by a small amount, to $20,000. This

onul B



would result in an average cost of $280 per house, and

a range of $170 to $4L0O0 according to house size, assuming
the money is raised by unit entitlement and everyone

is required to pay.

In assessing your ability, or desire, to raise the
requisite amount you should take account of the significant
reduction in estimated expenditure on Urambi in 1979/80
and its obvious impact én Levies. It seems likely that
levies can be reduced by something 1like 40%.

#hile the Body Corporate could theoretically borrow
the necessary funds it would seem more sensible if the
reising of money were left to individuals. This would
enable thosewwho prefer to pay cash and avoid interest
charges to do so. It would also be more straight-forward
administratively. As already noted 2 unanimous decision
is required for the raising of a Urambi loan.

TIMING

‘ Time from sisning of contract until completion of
pool is approximately: 4 months (concrete) and 2% months
(fibre glass and modular).

Giveni the ar.cuwt of money involved the Body Corporate
Committee could not responsibly sign a contract until it had
all money in hand. Consequently the timing of the installa-
tion of the pool would be heavily dependent on the eo-operation
of residents in submitting money by the nominated date.

Circumstances militate against installation of a pool
for thic swimming seccon. I a pool is wanted for the 1980481
season the best construction time would be Autumn or Spring
1980. The former is a favourable construction time, the
latter would provide additional breathing space for those
who are finencially pressed without sacrificing any swimming
time. Winter is unsuitable for construction and some firms
close down.

MAINTENANCE

Regular maintenance is not likely to bring atout
a significant addition to levies, However Allen Curtis
#nd Partners adviece tia* +rz mainterance costs resulting
from abuse and wandalism can be considerable. Their
experience of a limited number of communal pools in Canberra
and Gueanbeyan is that annual maintensnee costs have been
around $1600. These costs largely arise through abuse of the
pool ana associated equipment and feacilities by children,
especially non-resident and unsupervised children.

oo /b



In addition significant longer-term maintenance costs
must be kept in mind. These can be expeeted to arise
every 4 to 5 years (painted concrete pools) or about every
10 years (fibre glass, modular pools and "marble sheen"
concrete pools).

To keep these costs in perspective, even costs
of about $2100 per annum would amount to an average annual
cost per house of $30.

Vaintenance also raises questions of organisation.
Allen Curtis suggest that rosters for regular week-to-
week maintenance do not work. Pool companies also consider
a roster would be ineffective. A choice will therefore need
to be made between maintenance by & nool maintenance
company, a paid individual (perhaps from:Urambi) or one or
2 relisble volunteers. Pool companies claim that reserve
maintenance could be limited to about 2 hours, once per
week and # hour a few times per week. Feciliities can be
purchased to reduce this work by about 75%.

“AFETY AND PROTECTION AGAINST ABUSE

The need to ensure safety and to protect the pool
from abuse presupposes among other things the need for
controls over access to the pool area and the requirement
that children up to a specified age be supervised. As
such regulation seems inevitable in our situ=tion it is
suggested that anyone unprepsred to accept it regulation
would be unwise to support installation of a pool.
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URAMBI VILLAGE

INFORMATION FOR NEW OWNERS AND TENANTS

Urambi Village - Why was it built?

Urambi Village is unlike almost all other medium
density housing developments in Canberra in that it was
conceived and designed, not by a builder, but by a group
of people who planned to live there. It has been built
because a group of people wanted to live in a community
that offered more than the usual quarter-acre-block life
style.

There are many different reasons why the residents
of Urambi have chosen to live there. But there is no
getting away from the fact that it exists to be somethin
more than a collection of attached houses. While each
householder has some land which is totally hers or his,
and each householder is entitled to complete privacy there,
we also own a lot of land in common, and we've built a
community centre as a focus of our life as a community.
Various clubs and social events take place, a newsletter
- is published fortnightly, we get together from time to
time to work on landscaping and we've made decisions about
living in Urambi (see below) to make sure that it remains
a place where we are able to have both a private and a
communal life. By choosing to live in a place like Urambi,
we gain the benefits of being part of a larger community,
but also have obligations to make sure that our own life
style doesn't interfere with the rights of other residents.

Those decisions were made by the Body Corporate, a
committee which has the legal responsibility (as a result
of the Unit Titles Ordinance) for looking after the finances
of the place and making decisions about corporate life. The
members of the Body Corporate are elected from, and by, the
residents each year at the Annual General Meeting. By the
authority given by the Unit Titles Ordinance, decisions made
by the Body Corporate are legally binding on residents - they
are not simply suggestions which residents may or may not
follow as they wish.

The following are some of the decisions:




Structures and Landscaping

It is one of the important rules here that no one may
build anything onto their house or on their land without first
having the plans passed by the Body Corporate Structures
Sub-committee. Of course most of the applications are
approved, but it is important that the overall look of Urambi
is not spoilt by something which simply does not fit in.

The same is true of landscaping outside your legal
boundary. Residents are encouraged to look after and develop
common land, but only if it conforms to the overall development
concept. So you should consult the relevant member of the
Body Corporate about your plans (who at the moment - 1980 -
is Jan Robbins, tel. 317 391).

It has been agreed that planting on common land will
be of predominantly native plants.

The Community Centre

1e Any resident, owner or tenant, may book either of the
Centre rooms, or use some of the equipment, such as chairs,
tables, and the like. The current booking secretary for the
centre is Ros Cartland (tel. 319 257).

o A playgroup operates each Thursday morning, to which
all residents are invited to bring their children. Parents
take it in turns to organize activities for the children.
Co-ordinator is Margaret Shann (tel. 317 149).

% There is also a babysitting club, for which the convenor
is Margaret Shann (tel. 317 149). Families take it in turns
to be the secretary.

4. A number of different clubs or special occasions are
organized, open to all residents, such as Christmas parties,
film nights, card nights and the like. Urambi News, our
newsletter, gives details of these.

Garbage
Bin nights are Monday and Thursday. Empty bins left

lying around the road are ugly, so its important that residents
take in their bins as soon as possible.

Cats

Cats tend to scare off (and sometimes kill) some of
the many birds that are coming back to Urambi now that all
building is finished. Cats are therefore to have bells
put around their necks, and male cats are to be desexed.




Garages

Garages should be kept tidy as they quite often give
a first impression of Urambi to visitors and residents alike.

Cars

Urambi was designed to be as car-free as possible to
provide a safe (especially for children) and aesthetically
pleasing environment. It has been agreed that cars should
be kept away from houses except when moving or when absolutely
necessary (e.g. in the case of illness).

Parking for Visitors

Please tell your visitors that the parking bays are
owned by the residents and they should park their cars on
Crozier Circuit.

Dogs

Dogs have caused considerable ill-feeling between some
Urambi residents and the attached Dog Policy was drawn up to
try to alleviate this problem. It is important that the Policy
be adhered to, which in essence means that no dog is to free-
range over Urambi - it must be confined within the house and
courtyard of its owner.
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